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The Funding Environment 

 Most funders use on-line forms or portals often with security features and word counts  

o Ensure you keep track of all passwords** 

 Strong emphasis on innovation, needs assessments, effective governance (including 

long term planning), impact and sustainability 

 It is not just about telling a good story- it is also about ensuring a good fit with the 

funder’s goals  

o Funders want to see a return on their investment in your project 

 

Different Funding Approaches 

 Many funders have shifted from “proposals” to grant templates within portals and/or to 

competitions where winners are selected through public voting- the second scenario 

requires strong social media skills e.g. Aviva Fund 

 Applicants must say WHAT is being proposed, WHY it is needed, HOW, WHEN and 

WHERE the project will be implemented, and HOW MUCH it is going to cost 

 The challenge is to comply with the restricted work counts while ensuring that you make 

a compelling case for support. 

 Ensure your proposal/grant is black and white  

 Complete your application in Word first then copy and paste in the online application 

 

Step 1: Do your homework 

 Understand what your project is (goals, objectives, expected outcomes) and what you 

require to support it 

 Research the funder for the program- what are the areas of focus, what is the range of 

asks supported, what is the application process, is there a deadline for applying, do you 

need a charitable #, how long before you get an answer about receiving funding? 

Cannot start until you know if you get the funding 

 Understand the technology/process for applying- do you need to register before you can 

apply? Is your browser aligned with the funding portal? 

 What do you need to ensure you have a complete application? 

 

Step 2: Are you ready?  

 Is your organization Ready? 

o Do you have a mission statement? A governance structure? A 3-5-year strategic 

plan? A formal budget plus year end statements. What is the purpose of your 

organization?  



 Do you understand clearly what the project it? 

o Who will benefit from the project? What are the objectives? Do you have a work 

plan? Have you identifies the resources needed? How will the activity or project 

be sustainable? 

o Is there proof of need/and or innovation? 

 Do you have statistics? (Stat Can or United Way Perth Huron) 

 A supporting report or survey? Is there any other organization doing 

something similar? What is different from that project? 

o Your proposal must be financially feasible. 

 Can the funder afford what you are proposing?  

 What can your organization contribute? 

 In kind, services? Calculate what wages would be for your 

volunteers. 

 Quantitative data is key for funders. 

 Ensure budget, funding and project all align 

 

Step 3: Writing 

 Project Background and need 

o How did this project come to be? What are the issues? Have you done an 

environment scan? Do you have a written plan? 

o What supporting proof is there of need? 

o How can you link your project to the objective/priorities of the 

program/department/ministry/foundation? 

o What other monies/resources are you accessing? The funder isn’t going to 

provide 100%, where is the rest coming from. 

 75% stacking rule for government funding. You must come up with the 

other 25%.  

o Be clear and succinct- long-winded will not win you more points. 

 Goals and Objectives Example #1 

o The goal (purpose) of this project is to re-furbish the community hall 

o Objectives (things that must be done to reach the goal) 

 To re-pour the front sidewalk 

 To replace the flooring in the main hall with new tile 

 To install four new windows in the kitchen 

 To paint two washrooms a foyer 

 Example #2 

 Goal: Six month project to expand community food programming 

 Objectives 

o To deliver two sessions of six weekly classes about preparing healthy food on a 

tight budget 

o To develop and implement a community garden program 

o To implement a weekly social media meals program which uses (when possible) 

community garden produce 



Step 4: The Work Plan 

 Organize as a chart 

 Suggested Headings 

o Activity/Project description 

o Details 

o Cost 

o What will happen because of this project? (outputs, outcomes) 

o Start and end dates 

o Who is responsible 

 

Step 5: Budget 

 Eligible costs can include; contractor fees, capital costs, travel wages etc. Ensure you 

know what is eligible to the funder 

 In-Kind; donated labour, space, use of equipment etc. 

 When developing a budget ensure to show calculation details 

 Is there partner contribution confirmed? Is a memorandum of understanding needed?          

 Is it a sensible budget? Can you explain it to the funder? 

 Do the costs match what the funder will support? 

 Try not to match only in-kin- include some cash, makes a stronger application 

 Attach all receipts/quotes where necessary 

o Keep all for future reporting or audits** 

Step 6: Results/Outputs 

 Outputs are the direct results from your project- the activity or things produced 

by the project 

o E.g. # of workshops conducted, hours/days of service, new tools or resources 

 Outputs should be concrete and measurable (S.M.A.R.T.) 

 Identify who and how many will benefit from the outputs 

Results/Outcomes 

 Outcomes are changes in attitudes, behaviours and/or knowledge- less 

tangible 

 Short Term outcomes are achievable within 1-2 years while long-term outcomes are 3-5 

years. 

 Outcomes are usually introduced with action statements such as “there will be an 

improvement in seniors’ health because of regular nutritious meals” or “Participation will 

increase by 20-30% because of improved access. 

 The bigger thinking- ex. Workshops, the people who attended now have gained x 

amount of skills to do this…  

 

 



Results/Impacts 

 Impacts are organizational, community and/or system level changes 

o These ay include improved quality of life measures, increased capacity or 

changes in policy (e.g. improved health status, more diverse or self-reliant local 

economy, wider participation in decision –making), ensure they are measurable 

o For small projects, it may not be necessary to discuss long-term impacts. 

 You want to build a picture in funders mind, attach pictures and drawings 

 

Step 7: Project Summary 

 The project summary gives the first impression of your project and is often used in a 

media release.  

 The project summary should include: 

o A sentence of what the project it, its duration and where it will occur 

o A sentence on expected outcomes 

o Total cost of the project, funds being requested, and partners involved 

o Reference the credibility of the applicant if there is room 

o Be clear, concise and motivating. Short and too the point 

 

Step 8: Sustainability 

 Show how the initiative will be supported in the future if the project is continuing. 

o Maintenance included in budget? 

o User fees? 

o Volunteers donating time to complete maintenance? 

 

Step 9: Threats/Risks 

 You may be asked to identify the threats and risks associated with your project. Ensure 

you provide a strategy for addressing each one.  

 Construction plan 

o Includes risk of weather pushing back project 

o Implications of meeting a certain deadline? What happens if something happens 

that it cannot be met?  

 Describing the expertise of the project manager may also be beneficial.  

 

Step 10: Evaluation if Required 

 Describe what and how you are going to evaluate 

 Include the costs of the evaluation in your budget (outside company?) 

 Whenever possible include qualitative and quantitative data 



 How will the data be collected? 

 Describe how you will communicate the data to the funder and other groups if 

necessary or valuable to share (municipality, other organizations, partners)  

 

Step 11: Attachments 

 Follow guidelines that funder outlines for what you can attach and how large of files 

 Possible attachments 

o BOD list 

o Relevant articles 

o Proof of incorporation or charitable registration number 

o Financial statements 

o Social media sites 

o Letters of support 

 Give yourself more than enough time to ensure you can upload attachments before the 

deadline time 

 

Step 12: Due Diligence 

 Submitting the application is just the first step 

 Be prepared for due diligence- the request for more info or clarification and justification 

may be asked of the funder 

o Timely responses are essential  

o Who is the contact person that will be responsible for these requests? 

o Give clear concise answers, use data and numbers to solidify the need 

o If information has already been sent, politely guide the funder to the information 

in the application 

IF you are successful… 

 Be prompt in returning a signed agreement 

 Keep funder in communication 

 Acknowledge the funder- website, media release etc. 

If you are not successful... 

 Contact the funder for suggestions about how to make your next application stronger  

 Keep your text to re-use/revamp for the next application  

 

Step 13: Reports and Claims 

 Identify your project by file number 



 An interim report provides a narrative to the funder that examines the progress to date 

on your objectives, any problems etc. Here is where you include and minor changes, 

and major changes contact the funder 

 Final Reports compare the outcomes/impacts to what you originally predicted. Did you 

accomplish what you said you would? Did you meet your goals? 

 Ensure you collect the data you need during your project to complete these reports.  

 

What is in a claim? 

 Assembles invoices, time sheets and proof of payments 

 Use a spreadsheet or template provided by the funder to track everything 

 Proofs of payment 

o Copies of cancelled cheques, wire transfers or bank statements, sometimes 

payroll records. 

o **credit card receipts are not enough- you must also show that the credit card 

was paid. 

 List invoices and payments in same order in which you assemble them or group the best 

you can 

 Make the claim easy to review, accurate and complete 

 

 

 

                                                                                                              


