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Executive Summary 
Well-designed, attractive and welcoming parks enhance both community and individual wellbeing by providing places where people can gather, 
play and connect. This Park Renewal and Redevelopment Strategy provides a strategic framework and prioritized action plan to direct the 
planning, management, and redevelopment of major parks in Perth East, including: 

• Greenwood Park 
• Lyle Yost Memorial Park 
• Morningdale Centennial Park 
• Newton Community Park and Sports Fields 
• Perth East Recreation Complex (PERC) Park 
• Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association 

Through the creation of concept plans and prioritized improvements, this study will guide long-term park use, the potential re-arrangement of 
existing amenities, the introduction of new amenities, and capital planning for the redeveloped park sites. The study has been informed by 
public input (including a community survey, public workshops, and input sessions), site-specific assessments, and an evaluation of new amenities 
such as skateboard parks, splash pads, and off-leash dog parks. 

 
Summary of Recommendations: 

 
#1 Establish a strategy to address the growing deficiency of parkland in Milverton. The 2017 Master Plan recommended that the 

Township secure a minimum of 2.5 hectares (6 acres) of additional parkland in the Milverton area to address current and long-term 
parkland needs, ideally through an expansion to an existing park site. 

 
#2  The development of the Township’s first splash pad remains a priority, with the PERC Park being the preferred location for a splash 

pad (supported by local fundraising). A smaller splash pad may also be considered for the Shakespeare Recreation Centre & Athletic 
Association lands (supported by local fundraising). 

 
#3  Based on the research and input, it is recommended that the Township proceed with the development of an all-wheels park at the 

PERC Park in Milverton (with community funding) as a medium-term priority. 
 

#4  The development of an off-leash dog park is not a high priority at this time. Should the Township wish to establish an off-leash dog 
park on public parkland in the future, Lyle Yost Memorial Park in Millbank has been identified as the preferred candidate for an off- 
leash dog park based on its current characteristics. 
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#5   For Greenwood Park, initiate the high and medium priority improvements in the short-term (playground, pavilion, walking path, etc.) 
as funding allows. Monitor demand for multi-use courts at this site and consider this project as part of a future phase. 

 
#6  For Lyle Yost Memorial Park, initiate the high priority improvements in the short-term (security lighting, playground replacement) as 

funding allows and in partnership with the Millbank Athletic Association. Additional improvements – including the addition of an off- 
leash dog park – may be considered as part of a future phase of park renewal. 

 
#7 For Morningdale Centennial Park, initiate the high priority improvements in the short-term (playground, pavilion, bridge, etc.) as 

funding allows. Additional improvements may be considered as part of a future phase of park renewal. 
 

#8 For Newton Community Park and Sports Fields, replace the playground when it reaches the end of its lifecycle. Additional 
improvements may be considered as part of a future phase of park renewal in partnership with the Newton Athletic Association. 

 
#9 For Perth East Recreation Complex (PERC) Park, initiate the high and medium priority improvements in the short-term (pavilion, 

splash pad, and all-wheels park) with contributions from community fundraising. Additional improvements may be considered as part 
of a future phase of park renewal. 

 
#10 For Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association lands, initiate the high priority 

improvements in the short-term (potential trail development, tree planting) in partnership with local community associations. 
Additional improvements – including the addition of a splash pad – may be considered as part of a future phase of park renewal. 

 
#11 A variety of funding sources – including taxation, fundraising, and grants – will be required to implement this Park Renewal and 

Redevelopment Strategy. The Township is encouraged to establish a multi-year capital improvement and funding strategy to ensure 
that high priority park improvements are addressed in a timely manner. 

 
To guide timing of implementation, recommended projects have been assigned high, medium and low priorities. Any items related to health 
and safety should be completed first. Consideration should also be given to renewing one park at a time (such as completing all high and 
medium priority projects at one site) so as to minimize disruption, realize economies of scale, and create change on a grander scale. For the 
three parks where the Township has the primary capital responsibility (Greenwood, Morningdale and PERC), Greenwood and PERC Parks are the 
highest priorities due to their proximity to growing subdivisions and public interest, while Morningdale Park is more likely to be phased and 
implemented over time. Improvements to the three parks maintained by Athletic Associations (Shakespeare, Lyle Yost, and Newton) are likely to 
proceed when a suitable funding partnership materializes. 

 
The Plan takes a comprehensive municipality-wide approach to identifying park amenity needs. This allows the right facilities to be planned for the right 
locations and the right time. Rather than addressing community needs in an ad hoc manner, the Plan outlines a systematic approach (proactive, rather 
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than reactive) to the development and renewal of park infrastructure. This approach benefits the Township through cost-avoidance – by spending on the 
highest priority needs, resources are not spent on lower priority projects that would not widely benefit the community. 
Cost savings will become more evident as the Plan is implemented. The Plan provides a detailed implementation plan to get the community on the same 
page, and will help to direct community fundraising (and grant funding) around the Township’s highest priorities. The benefits of investing the public parks 
system are immeasurable and will pay dividends for Township residents – young and old – for years to come. 
 
The Plan created a Township-wide planning and consultation framework that was then applied to 6 major park sites in the community. The cost to retain 
consultants to prepare individual park plans for each park is estimated at $20,000 per site, for a total of $120,000. By completing a more comprehensive 
process at one time (supported by the $65,000 grant), the direct cost savings to the Township are estimated at $55,000. 
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Section 1 Introduction 
1.1 Project Overview 

Parks are a common resource that Perth East residents share every day. They are gathering places that 
strengthen neighbourhoods and create healthy, complete communities. The Township’s parks are highly valued 
by our citizens and relied upon to provide an increasingly wide range of structured and unstructured leisure, 
sport and cultural activities. 

 
Perth East’s parks are in good condition; however, improvements are necessary to respond to emerging 
interests, growth pressures, changing demographics, age of parks, availability of funding, volunteer initiatives, 
etc. Parkland redevelopment opportunities can also help to improve equity across the Township. The 
possibilities for parkland renewal are broad, and may include upgrades to existing amenities, introduction of 
new amenities, reconfigured park layouts, enhanced landscaping, provision of shade structures and other 
comfort features, accessibility upgrades, and more. 

 
This Park Renewal and Redevelopment Strategy provides a strategic framework and prioritized action plan to 
direct the planning, management, and redevelopment of major parks in Perth East. The study is intended to 
guide long-term park use, the potential re-arrangement of existing amenities, the introduction of new 
amenities, and capital planning for the redeveloped park sites. It builds on the input, findings, and 
recommendations of the Township’s 2017 Parks and Recreation Services Master Plan in order to establish a 
prioritized capital implementation strategy for the Township’s parks system. 

 
Parks examined through this study include: 

• Greenwood Park 
• Lyle Yost Memorial Park 
• Morningdale Centennial Park 
• Newton Community Park and Sports Fields 
• Perth East Recreation Complex (PERC) Park 
• Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association 

 
84% agree that 
investment in parks 
should be a high 
priority for Township 
Council. 7% 
disagreed. 

Source: project survey 
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Concept plans for each park site 
have been created based on public 
input, site-specific opportunities, 
and an evidence-based assessment 
of needs that considers items such 
as sports fields, skateboard parks, 
splash pads, playgrounds and 
nature play, sport courts (tennis, 
pickleball, basketball, beach 
volleyball, etc.), walking trails, 
passive features, and supporting 
amenities. The strategy has been a 
coordinated effort with community 
groups and residents, whose input 
was sought to help plan, design, 
and develop these municipal parks. 

 
The Township retained Monteith 
Brown Planning Consultants and 
Ron Koudys Landscape Architects 
to lead the planning process. The 
project is being carried out in 
accordance with a Council- 
approved Terms of Reference and 
has been funded by a grant from 
the Province of Ontario. 

Figure 1: Map of Candidate Sites 
for Park Renewal 
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Master Plan Recommendation #38: 
Provide additional opportunities for 
unstructured play, passive recreation 
and naturalization efforts within the 
Township’s parks, where appropriate. 

 
Master Plan Recommendation #39: 
Consider the installation of amenities 
such as washrooms, shade, and 
benches/seating areas in parks and 
along trails. 

 

1.2 Key Drivers 

A key outcome of this Park Renewal and Redevelopment Strategy is to identify priorities and coordinate park 
investment – and in turn find efficiencies -- between the Township, community groups and residents. This 
Strategy provides a roadmap for addressing key capital requirements within the Township’s parks system, 
allowing the Town to update their long-range financial plan and create funding strategies that will support 
implementation. 

 
The process began with the Township’s 2017 Parks & Recreation Services Master Plan, which examined all 
parks, recreation facilities and related services within Perth East, guided by public input. This Park Renewal and 
Redevelopment Strategy builds upon the Master Plan and addresses some of its key recommendations, such as 
those related to asset management, community engagement, and introduction of new park amenities. 

 
For example, the Master Plan recommended that site-specific planning be completed for Greenwood Park and 
that the Township consider the provision of a splash pad (at a site to be determined, possibly in Milverton) as a 
long-term goal in cooperation with community fundraising. These and other opportunities are examined in more 
detail herein. 
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There are several other driving forces behind this Strategy: 

• The Township has recently experienced increased population growth. With this comes increased needs 
and expectations for the parks system. Key principles will help to ensure that the Township’s assets are 
purposefully designed to provide the growing base of residents with a place where they are able to live 
happy, healthy and well-connected lives. 

• Some of the Township’s parks contain outdoor recreation facilities that are aging and many parks were 
designed for a different time. A critical component of this Strategy will be to make recommendations for 
modern and functional park design. 

• The Township has received requests for a splash pad in Milverton and/or Shakespeare and a 
Community-based Splash Pad Committee was formed. On the basis of this public interest, this Strategy 
seeks to confirm needs and a preferred location for this amenity. 

• The Township has been approached by a group to build a skateboard park and a Milverton All Wheels 
Park Committee was formed. On the basis of this public interest, this Strategy seeks to confirm needs 
and a preferred location for this amenity. 

• The Township has received requests for an off-leash dog park in Milverton. On the basis of this public 
interest, this Strategy seeks to confirm needs and a preferred location for this amenity. 

• The Township recently received a senior government grant through the Investing in Canada 
Infrastructure Program to construct a pavilion and associated washrooms at PERC Park. A tender has 
recently been released for the construction of the pavilion (measuring approximately 50 by 80 feet) 
within the PERC Park, between the outdoor pool and soccer field. 

• The Township has recent applied for additional grants for improvements to Greenwood Park 
(unsuccessful), Morningdale Centennial Parks (no decision - waiting), and the Mill Street trail (moving to 
stage two consideration). These initiatives are discussed later in the report. 

• The Township’s 2019-2022 Strategic Plan found a strong desire for greater availability of trails, forests, 
natural areas and recreational parks within the community. The plan placed a priority on providing 
amenities that meet the needs of all residents, including those that attract and retain youth and young 
families. 

• As discussed later in this section, the COVID-19 pandemic has transformed how people view and use 
parks. With greater unstructured use being witnessed, the time is right to reinvest in the parks system to 
ensure that it meets the highest priority needs of the community. 
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1.3 Guiding Principles 

The outcomes of this Strategy are guided by a series of principles that reflect the goals, values, and aspirations 
articulated by the Township and community at large. They are complementary to the Recreation & Community 
Services Department’s vision to provide high quality parks and recreation amenities and experiences, delivered 
equitably in collaboration with the community. 

 
1. Ensure Accessibility and Inclusion 
Community needs are shifting and our parks need to keep pace. Equitable access to barrier-free spaces and 
amenities for all ages and abilities across the entire Township is critical to enhancing the local quality of life. 

2. Maximize Participation 
We want the parks system to be defined by high levels of safety, user satisfaction, and physical and social 
activity. Creating responsive, supportive environments will encourage broad participation. This requires a 
balance between active and passive spaces and a focus on multi-use amenities and year-round opportunities. 

3. Engage the Community 
Our parks system is a source of civic pride, but it did not become what it is now without generous community 
support. To ensure that Perth East parks remain responsive to changing needs, we must maintain a culture of 
volunteerism and community-driven partnerships. Working together also means that we need to communicate 
effectively and involve residents in decisions impacting their community. 

4. Connect People with Nature 
Working with our partners, the parks system should contribute to our environmental stewardship goals and 
emphasize the importance of nature on wellbeing and child development. Through events, beautification and 
educational initiatives, the parks system can also enhance and celebrate the Township’s heritage. 

5. Robust Park Design 
Parks should be thoughtfully designed, with a focus on safe, functional, yet flexible spaces and amenities. By 
adhering to high standards in park design, maintenance, and renewal, we will create welcoming parks that 
meeting a broad range of needs for many years to come. 

6. Invest Responsibly 
Because parks provide considerable public benefits, some of their costs are offset by taxation. Sustainable 
strategies are required to ensure that residents receive value for their money. This can be achieved through the 
efficient use of resources, balanced application of user fees, integrated decision-making, and pursuit of non- 
municipal funding sources. 
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Section 2 System-wide Considerations 
Planning for parks requires a strong grasp of benefits, socio-demographic factors, trends, usage, public demand, 
and best practices in design. This section explores these and other matters that apply across the entire parks 
system in Perth East. 

 

2.1 Benefits of Parks 

Parks are essential public infrastructure and are vital to improving and sustaining the health of individuals, the 
community, environment and economy. Well-planned parks provide extensive benefits to individuals and 
communities and can attract investments in tourism, business, industry and housing. They also provide places of 
respite, improved air quality, venues for physical activity, and conservation of natural and cultural heritage 
landscapes. Many studies and land development trends suggest that proximity to parks and open spaces can 
increase property values. 

 
Depending upon size, location and functional characteristics, parks have multiple applications and can act as: 

• Facilitators of “placemaking” and high-quality community design; 
• Catalysts for community improvement and revitalization; 
• Hubs for special events and social interaction; 
• Venues for programmed or spontaneous forms of physical activity; 
• Educators and stewards of the natural environment; and 
• Spaces for gathering and relaxation. 

The following points – which have been excerpted from “The Benefits of Parks: Why America Needs More City 
Parks and Open Space” from The Trust for Public Land – summarize the many ways that parks contribute to 
personal and community wellness: 

 
Health Benefits 

 

“Parks and open space improve our physical and psychological health, strengthen our communities, and make 
our cities and neighborhoods more attractive places to live and work.” “Strong evidence shows that when 
people have access to parks, they exercise more. Regular physical activity has been shown to increase health 
and reduce the risk of a wide range of diseases, including heart disease, hypertension, colon cancer, and 
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diabetes. Physical activity also relieves symptoms of depression and anxiety, improves mood, and enhances 
psychological well-being. Beyond the benefits of exercise, a growing body of research shows that contact with 
the natural world improves physical and psychological health.” 

 
Social Benefits 

 

“Parks also produce important social and community development benefits. They make inner-city 
neighbourhoods more livable; they offer recreational opportunities for at-risk youth, low-income children, and 
low-income families; and they provide places in low-income neighbourhoods where people can feel a sense of 
community. Access to public parks and recreational facilities has been strongly linked to reductions in crime and, 
in particular, to reduced juvenile delinquency.” “Parks contribute to neighbourhood character and identity 
acting as gateways and landmarks. They can also enhance neighbourhood and community aesthetics by 
providing visual relief and landscape variation within the urban framework.” 

 
Economic Benefits 

 

“Numerous studies have shown that parks and open space increase the value of neighbouring residential 
property. Growing evidence points to a similar benefit on commercial property value. The availability of park 
and recreation facilities is an important quality-of-life factor for corporations choosing where to locate facilities 
and for well-educated individuals choosing a place to live.” 

 
Environmental Benefits 

 

“Green space in urban areas provides substantial environmental benefits. Trees reduce air pollution and water 
pollution, they help keep cities cooler, and they are a more effective and less expensive way to manage 
stormwater runoff than building systems of concrete sewers and drainage ditches.” 

 
The Township is commended for recognizing these benefits and investing in the development of this Strategy to 
guide decision-making relating to park redevelopment in Perth East. 
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2.2 Community Profile 

In 2016, Statistics Canada recorded a population of 12,261 persons for the Township of Perth East. The greatest 
proportion of Perth East’s population presently resides in Milverton/Mornington (48%), followed by Ellice (22%), 
South Easthope (19%) and North Easthope (11%). 

 
The Perth County Official Plan Update “Comprehensive Review” (Watson & Associates, April 2020)1 provides the 
following findings relative to future population growth: 

• Between 2001 and 2016, the Township’s population has largely remained stable; however, in recent 
years it has experienced moderate population growth, largely driven by new development activity in 
Milverton and Shakespeare. Residential permit activity accelerated in 2016 with 62 new housing 
starts, but declined to 31 in 2019 for a four-year average of 35 housing starts per year. This 
represents a higher than average growth rate compared to previous Census periods. 

• By 2046, the Township’s population is projected grow to approximately 13,200 people. This 
represents an increase of 600 people, with an annual growth rate of 0.2%. 

• Due to declining household sizes, around 500 new housing units will be required to accommodate 
this forecasted growth. Of this, approximately 82% and 12% of anticipated new housing 
construction is anticipated to occur within Milverton and Shakespeare, respectively; the remaining 
housing growth has been allocated to the rural area. 

 
The Master Plan recommended that the Township examine opportunities to secure a minimum of 2.5 hectares 
(6 acres) of additional parkland in the Milverton area to address current and long-term parkland needs, ideally 
through an expansion to an existing park site. New subdivision development is likely to generate additional 
parkland or cash-in-lieu of parkland; however, the only parkland dedication that has been determined at this 
time is a stormwater pond / park on Arena Drive (0.16 hectares). 

 
As a general trend, Canada’s population is aging. This is an important factor in planning for and developing 
future parks due to growing requests for features such as comfort, barrier-free accessibility, safety, seating and 

 
 
 

1 Source: Watson & Associates Economists Ltd., 2019. Population figures have been rounded and include a net Census 
undercount estimate of 2.8% 

54% of respondents 
agreed that the 
Township should 
acquire new 
parkland to expand 
the park system. 16% 
disagreed. 

Source: project survey 
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Recommendation #1: Establish a strategy to address the growing deficiency of 
parkland in Milverton. The 2017 Master Plan recommended that the Township secure 
a minimum of 2.5 hectares (6 acres) of additional parkland in the Milverton area to 
address current and long-term parkland needs, ideally through an expansion to an 
existing park site. 

 

shade to accommodate older residents. In contrast to national trends, the median age of Perth East residents 
has changed very little in the past ten years, from 35.2 years to 36.1 years between 2006 and 2016. The 
provincial median age is 41.0 years, indicating that Perth East’s population is much younger. While the 
Township’s Strategic Plan promotes amenities for all age groups in Perth East, the data also suggests demand for 
family-oriented amenities. 

 

 

2.3 Local Context 

The Township offers 15 parks covering nearly 30 hectares. The six park sites selected for this Park Renewal and 
Redevelopment Strategy are among the largest and most prominent parks in the Perth East. The remaining park 
properties are mostly smaller neighbourhood parks or open space lands. 

 
The Township has adopted a mixed service delivery system that enables local organizations and volunteers to 
participate in the maintenance and operation of certain parks, particularly those with sports fields that are 
permitted by athletic associations. This approach is responsive to local needs and provides the community with 
a stronger connection to their area park. In many instances, community fundraising and cost-sharing helps to 
support park improvements. 
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Table 1: Who Does What – Perth East Parks Maintenance and Operations 
 

Park Name Responsibility for Capital Maintenance Responsibility for Operations 
Greenwood Park Township Township 
Lyle Yost Memorial Park Millbank Athletic Association & 

Township 
Township (cuts grass) 
Millbank Athletic Association (ball 
diamonds and bookings) 

Morningdale Centennial Park Township Township 
Newton Community Park and Sports 
Fields 

Newton Athletic Association & 
Township 

Newton Athletic Association 

Perth East Recreation Complex 
(PERC) Park 

Milverton Minor Ball & Township Township (cuts grass) 
Newton Soccer and Milverton Minor Ball 
(field maintenance and bookings) 

Shakespeare Opti-Mrs Playground Opti-Mrs Club of Shakespeare & 
Township 

Township (cuts grass) 

Shakespeare Recreation Centre & 
Athletic Association 

Shakespeare and Community Athletic 
Association & Township 

Shakespeare and Community Athletic 
Association 

 
Most park usage occurs on an unstructured basis and is not tracked, unless through a permitted use such a 
sports field or pavilion rental. The COVID-19 pandemic has had a dramatic impact on park usage, as many 
organized sports and gatherings have not been able to operate (or operated in a modified fashion) since 2019. 
At the same time, greater unstructured use of parks has been observed, such as walking, small picnic gatherings, 
and casual use of amenities such as playgrounds. 

 
The survey collected data on the frequency of visits to the parks examined in this study and found that the 
Milverton and Shakespeare parks were used more frequently than the parks in Millbank and Newton. An 
average number of annual visits to each park was calculated for both respondents living closest to each park and 
the entire sample of respondents. 
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Figure 2: Community Survey – Average Number of Annual Visits 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following tables illustrate usage levels for pavilions and sports fields. 
 

Table 2: Number of Pavilion Rentals, 2016 and 2019 
 

Park Annual Rentals 
(2016) 

Annual Rentals 
(2019) 

Greenwood Park 5 casual use only 
Lyle Yost Memorial Park 13 11 
Morningdale Centennial Park 23 29 
Newton Community Park 35 53 
Shakespeare Recreation Centre 13 53 (2021) 

Sources: Township of Perth East; local organizations 
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Table 3: Average Weekly Soccer Field Utilization, 2016 and 2019 
 

Park Hours per Week 
(2016) 

Hours per Week 
(2019) 

PERC n/a 8 
Newton Community Park n/a n/a 
Sprucedale Public School n/a 3 (2021) 

Note: Each time slot is counted as two hours 
Source: Township of Perth East 

 
Table 4: Average Weekly Ball Diamond Utilization, 2016 and 2019 

 

Park Hours per Week 
(2016) 

Hours per Week 
(2019) 

Arand Field 9.0 9.0 
Lyle Yost Memorial Park 10.5 / 10.5 10.5 / 10.5 
Newton Community Park 7.0 4.5 
PERC 11.5 6.0 
Shakespeare Athletic Association 17.5 16.5 (2021) 
Sprucedale Public School (unlit) n/a 1.5 (2021) 

Note: Each time slot is counted as two hours 
Source: Township of Perth East 

 
This data yields the following observations: 

• Pavilions: 
o demand is rising 
o the pavilions at Shakespeare, Newton and Morningdale parks are particularly well used 
o most other pavilions have ample capacity for greater use, most notably Greenwood Park 

• Soccer Fields: 
o the PERC soccer field is well used, while there is capacity for additional use at soccer fields in 

Newton and Shakespeare (Optimist Park and Sprucedale Public School) 

• Ball Diamonds: 
o demand has been steady to declining 
o the Shakespeare ball diamond has high levels of use, while there is capacity for additional use at 

other ball diamonds, most notably the diamond at Newton Community Park 
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2.4 Community Engagement 

Meaningful and effective engagement ensures that this Strategy reflects and responds to the unique needs of 
Perth East residents and community organizations. There are many project stakeholders including (but not 
limited to) Perth East’s residents, service clubs, sports and community organizations, Township staff, and 
Township Council. 

 
Tactics and approaches employed through the Community Engagement Strategy include: 

 

External Engagement Internal Engagement 

a) Project Awareness 
b) Community Survey 
c) Community Workshops (3) 
d) Public Information Centre 

a) Project Team Meetings 
b) Council Presentation 

 

Community Survey 
 

An online community survey was created to establish a broad picture of resident use of parks, participation in 
outdoor recreation, as well as preferences for park design and future investment. The survey was available for 
four weeks from late August to late September 2021. The survey was posted on the Township’s website and was 
promoted through various media sources. A total of 281 unique responses were received; being a voluntary, 
self-directed survey, response rates vary by question. 

 
Regarding the respondents to the community survey: 

• 98% indicated that they are residents of Perth East 
• 59% indicated they are a resident of Milverton, followed by 27% being residents of Shakespeare, 4% in 

Millbank, 3% in Brunner, 2% in Rostock/Wartburg and Newton, 1% in Poole, and 0.4% in both Amulree 
and Sebastopol. 

• The average household size was 3.7 persons. 
• 68% indicated that they are couples with children, while 14% are couples with no children, 5% area 

single parents with children, 4% are extended family, and 3% are adults living alone. 
• 99% indicated their primary language is English. 16% indicated having a second language that was non- 

English. 
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Tabulated survey response data has been provided in Appendix A. 
 

Community Workshops 
 

Three community workshops were arranged to support the development of Park Renewal and Redevelopment 
Strategy. The purpose of the sessions was to engage residents and user groups to seek feedback on challenges 
and priorities related to the redevelopment of specific parks. The sessions were held virtually due to the COVD- 
19 pandemic and took place on September 29, 30 and October 6, 2021. Each session was specific to localized 
parks (Session #1: Shakespeare; Session #2: Milverton; and Session #3: Millbank/Newton), but otherwise 
featured similar content and information. Approximately 30 persons combined attended the three sessions. 

 
Each session began with an overview presentation outlining the planning process, preliminary results from the 
community survey, and potential challenges and opportunities for the candidate parks. Following the 
presentation, participants took part in facilitated discussions guided by a series of questions related to potential 
park improvements. At the end of each session, the consultant thanked participants for their time and feedback 
and provided them with a brief overview of next steps in the process. 

 
Relevant information and findings from these sessions are reported on in subsequent sections of this report. 

 
Public Information Centre 

 

A public information centre was be held on November 24, 2021 to seek public feedback on the draft concept 
plans prior to finalizing the report for Council consideration; the session was attended by nearly 30 people. The 
full report was also posted on the Township’s website with an open comment period of two weeks; two (2) 
written submissions were received. Input received from this input session and written comments have been 
integrated into the report where appropriate. 
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2.5 Trends in Park Use & Design 

Effective planning requires an understanding of existing and emerging trends and best practices that may affect 
park redevelopment. Discussed below are several high-level trends and promising practices that may shape how 
Perth East plans for park renewal. 

 
Local Participation 

 

The community survey gathered data on park activities of residents since 2019 (the period both before and 
during the COVID-19 pandemic) based on a pre-populated list of activities. The most popular activities – 
including walking (83%), community events (76%), using playgrounds (68%), swimming (60%), using splash pads 
(57%), picnicking (53%), etc. – are unstructured pursuits that are generally self-scheduled and can be done by 
people of many ages and abilities. Team activities – such as baseball (43%) and soccer (35%) – generally 
outpaced individual or small groups activities, such as skateboarding (17%), pickleball (14%), and tennis (13%). 

 
Figure 3: Community Survey – Participation in Outdoor Activities (before and during the COVID-19 pandemic) 

 

  
Walking for Leisure           83% 

Attending Community Events (e.g., festivals, fairs,…          76%  
Use of Playgrounds         68%   

Swimming (outdoors)        60%    
Use of Splash Pads        57%    

Picnicking within Parks        53%    
Dog Walking       46%     

Baseball (or other forms)       43%     
Soccer     35%  

Skateboarding    17%  
Basketball    15%  

Pickleball (outdoors)    14%  
Tennis    13%  

Beach Volleyball  6%    
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Emerging & Growing Activities 
 

The variety of activities and sports available today is much broader than in the past. There are also more 
competing demands within today’s parks system as a result of new activities being introduced and the 
growing diversity of the population. This has led to many new opportunities but has also challenged the 
viability of various parks as these demands can be difficult to balance in small, highly used spaces. 

 
New recreational pursuits have emerged in the past few decades that were never contemplated in the design 
of most older parks, such as (but not limited to): 

• special event and gathering spaces; 
• multi-use walking trail systems; 
• splash pads; 
• washrooms, seating, shade; 
• challenging / adventure play areas; 

• pickleball courts; 
• outdoor fitness equipment; 
• community and pollinator gardens; 
• off-leash dog areas; and 
• skateboard parks. 

 

In addition to splash pads, skateboard parks, and off-leash dog parks (see Section 2.6), the community survey for 
this project asked if there were any other missing amenities from the Township’s parks system. A variety of 
responses were proposed. The most common response received was for outdoor washrooms. Other top 
suggestions included more trails and trail connections, tennis courts, comfort amenities (i.e., outdoor seating, 
water fountains, etc.), shade areas, an indoor pool, and basketball courts. 

 
Unstructured Use of Parks 

 

Unstructured and low-cost activities are easier to fit into busy schedules and many Canadians have transitioned 
towards drop-in play and self-scheduled activities. This reality is placing a greater emphasis on the non- 
programmed element of park use, which can improve one’s connection with nature – an important part of child 
development. While this coincides with a gradual shift away from team sports, many field sports remain very 
popular and are leading to increasing demands for fields, particularly for organizations with competitive streams 
that require additional field time for skill development. 

42% of survey 
respondents feel that 
Perth East do not 
meet the needs of all 
ages, including older 
adults. 

Source: project survey 
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Accessibility & Inclusion 
 

Technical standards relating to the accessibility of parks facilities are governed by Accessibility for Ontarians 
with Disabilities Act (AODA) and its regulations, as well as local guidelines. Standards for playgrounds, trails, 
and boardwalks are established by the Province’s Design of Public Space Standard. An easy-to-read guide 
prepared by Parks and Recreation Ontario entitled Pathways to Recreation: Learning About Ontario’s Design 
of Public Spaces Standard, interprets the Design of Public Space Standard and provides practical examples of 
its application, as well as links to resources. 

 
Other factors influencing the ability of residents to access programs, services, and facilities may also include 
information or economic barriers. For example, participants may be limited by their ability to pay for a 
program, invest in equipment, or obtain knowledge about the opportunities available to them. 

 
Aging Infrastructure 

 

Aging and outmoded infrastructure is a growing issue for most communities. There are many challenges with 
older parks, including (but not limited to) the following: 

• many were designed to different construction and design standards; 
• many have antiquated components and lack modern amenities; 
• many are unable to accommodate evolving requirements and standards of play; and 
• many may not be barrier-free for persons with disabilities. 

Innovation in design and construction is a must. This may mean different things to different communities. In 
more progressive communities, this may manifest itself through continued advancements in the provision and 
design of resilient and environmentally sustainable park spaces. 

 
High Quality Amenities 

 
Current generations are seeking greater choice and higher quality amenities and experiences. Variety and 
creativity in park design are important as they encourage unique spaces that foster a sense of place and 
community pride. However, as the quality of park amenities increases, so too does the cost to build and 
maintain them. Residents and event organizers are requesting parks that contain a greater number of 
hardscape surfaces that can withstand more intense use (e.g., paved pathways), support buildings (e.g., 
washrooms), extended use facilities (e.g., lit and artificial turf sports fields), higher cost amenities (e.g., skate 

One-half (51%) of 
survey respondents 
agreed that Pert East 
Parks has the right mix 
of active amenities, 
such as sports fields, 
playgrounds, and 
courts. 30% disagreed. 

Source: project survey 

22% of survey 
respondents feel that 
Perth East parks are 
not accessible for 
persons with 
disabilities or mobility 
limitations. 

Source: project survey 
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parks and splash pads), and unique elements (e.g., gateway features), all of which are leading to higher park 
construction and maintenance costs. Modifications to make parks more physically accessible to persons with 
disabilities and to address emerging COVID-related design considerations can also place increased pressure on 
budgets. 

 
Comfort & Safety 

 
Ensuring that parks provide attractive and comfortable experiences are paramount uses. Multiple elements go 
into contributing to user safety, comfort and convenience, such as signage, comfort amenities, lighting 
(including solar lighting), seating, shade, washrooms, and parking. Park projects should be designed with user 
safety in mind through the application of CPTED (Crime Prevention Through Environmental Design) and other 
contemporary design principles. High volume areas should be well lit, low visibility areas should be limited, and 
local parks should be configured so that surrounding residents and streets have “eyes on the park”, thus 
discouraging undesirable users and activities. The presence of consistent and effective signage is also an 
important element in promoting recognition and stewardship in the community. 

 
Beautification & Naturalization 

 
The calming and healing impact of nature on mental wellness is being recognized more and more. Many 
communities are establishing park naturalization initiatives, often in partnership with community organizations. 
Naturalization typically involves reduced grass cutting, planting of native species and public education to create 
awareness in the community (e.g., interpretative signage). These initiatives can also help to support including 
butterfly gardens and pollinator parks. Municipal beautification and naturalization initiatives provide 
opportunities to focus on environmental stewardship. The enhancement of green spaces can help adapt to 
climate change, improve air quality, and conserve existing green spaces. 

 
All-Season Outdoor Play & Connecting with Nature 

 

Recent childhood and adolescent health research cite multiple benefits associated with “challenging play” and 
encourages opportunities for children to explore creative play. In response to this, many municipalities are 
providing natural play features and adventure playgrounds, encouraging children to stay and play outdoors 
longer. Previous research completed by the Township has identified many positive elements of natural 
playgrounds, such as higher levels of engagement in spontaneous play, greater risk evaluation skill development, 
and lower instances of major injuries. 

One-half (51%) of 
survey respondents 
agreed that Pert East 
Parks has the right mix 
of passive amenities, 
such as pathways, 
seating, shade, picnic 
areas, and open space. 
30% disagreed. 

Source: project survey 
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Several academic works highlight the benefits of interacting with nature, especially through “logging off” of 
electronic devices and participating in physical activity. Some ways that municipalities have encouraged 
residents of all ages to spend time outdoors are through provision of community food gardens and establishing 
partnerships with environmental stewardship groups to educate the public on sustainability and ecologically- 
friendly activities. 

 

 

Park Activation and Programming 
 

Municipalities across Canada are experiencing increased demand for “activation” and programming in parks, 
such as social gatherings, community events, art displays, movie nights and more. During The COVID-19 
pandemic, we have seen many indoor events moved outdoors. Viewing parks as “outdoor living rooms” helps to 
expand the scope of use and engages a broader range of residents and visitors, leading to experiential learning, 
participation and community mobilization. Non-programmed facilities oriented to social interaction and 
gathering can also draw people from their homes and into the park setting. 

 
Culture & Heritage 

 

Canada has a rich history and its population is diverse. Activities such as community events, heritage 
interpretation, programs that enhance community wellbeing, and public art are increasingly being encouraged 
in appropriate park settings. Heritage and diversity also enhance awareness and creates interest in other 
cultures and activities, such as Canada’s Indigenous cultures. Parks provide excellent opportunities to promote 
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these values and educate about a community’s cultural history and heritage assets, such as the Dunbar Cabin in 
Morningdale Centennial Park. 

 
Environmental Design 

 

Principles of environmental sustainability, habitat creation, and reduced maintenance are being ingrained in the 
sector. Common approaches help to guide investment and ensure that new infrastructure considers “green” 
design features (e.g., naturalization, low impact development practices, solar panels, etc.) that help to create 
carbon sinks, offer shade to park users and surrounding residences, provide habitat opportunities for select 
wildlife, and contribute to other environmental objectives. Accordingly, there is an opportunity to engage 
residents and leverage environmental initiatives within broader park improvement processes. By facilitating 
education, interests, and understanding of natural processes through stewardship opportunities, municipalities 
are able to show leadership, promote sustainable development, and reimagine public spaces. 

 
Parks play an important role in creating sustainable urban environments, reducing greenhouse gas emissions 
and adapting to climate change impacts. For example, they counteract the effects of artificially higher 
temperatures caused by the urban heat island effect, defending against ultraviolet radiation through tree 
canopies, absorbing and directing intense rainfall and snowmelt, and generally creating a more resilient 
landscape. In addition, Conservation Authorities promote the role of greenspace in reducing pollution and 
controlling soil erosion and flooding through green infrastructure features that, among other things, retain 
stormwater onsite and act as carbon sinks. 

 
Pandemic Impacts 

 

Casual park use has increased during the pandemic. This includes participation across all four seasons (e.g., 
walking, cycling, visiting natural areas, etc.) and research suggests that these trends may persist. Physical 
distancing has also reduced capacities for classes, camps, teams, and events, often with indoor activities being 
moved outdoors. 

 
Parks play a critical role in the mental and physical health recovery of citizens and play an equally important role 
in community economic revival. 82% of Canadians said that parks have become more important to their mental 
health during COVID-19 and 70% indicated that their appreciation for parks and green spaces has increased 
during the pandemic. 
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Access to public spaces and programs is a fundamental service for Canadians, especially children, seniors, and 
marginalized populations. The pandemic will help to create a new and greater appreciation for the benefits of 
parks services, many of which provide respite from our growing social isolation. With the knowledge that many 
activities may be safer outdoors than indoors, we are living in a time where we need more parks and public 
spaces, not less. To respond to the needs our citizens, investment in parks must continue. The large majority 
(87%) of Canadians support increased spending on parks in particular. 

 
There may be new infrastructure needs in a post-COVID-19 setting. For example, reflecting growing interests, 
activities that can be done individually and in small groups are on the rise, with many communities advancing 
capital projects related to trails, sport courts (including pickleball), community gardens, outdoor classrooms, and 
outdoor skating rinks. Demand has also increased for initiatives that prioritize pedestrians, washrooms, natural 
spaces, shade, and animation of outdoor spaces (physically-distanced). Due to increased demand for public 
open space, many communities are reimagining existing spaces in creative ways, such as open space 
enhancements that allow for creative programming and community interaction (e.g., WiFi in parks, increased 
seating options, creation of new activity zones, etc.). 

 
The pandemic could have an extended impact on our individual behaviours, including travel as people may be 
more hesitant to leave their local surroundings. During the pandemic, there has been enhanced interest in 
neighbourhood parks and other local / low-cost activities. Furthermore, travel restrictions may also lead to 
fewer seniors leaving the community for warmer weather, creating greater demand for activities during the 
winter. 

 

2.6 New Park Amenities 

As indicated earlier in this report, the Township has received public requests for three new amenity types that 
do not currently exist with Perth East’s parks system: splash pad(s), skateboard park, and an off-leash dog park. 
Each of these initiatives are examined in more detail below. 

 
Splash Pads 

 

Splash pads are interactive water play features that activate using motion sensors and buttons. They are highly 
sought-after amenities for young families and are often located in destination parks (i.e., community parks). 
They have no standing water and are unsupervised sites, but can attract large numbers of children and youth 
looking to cool off on a warm day. They can vary in size and be designed using a range of different features, 
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providing unique experiences throughout the parks system. Annual operating costs for a modestly-sized splash 
pad with a flow through system are estimated at $15,000 to $25,000, depending on water rates and usage. 

 
There are no outdoor splash pads in Perth East, although there are many options in nearby communities. 
Milverton and Shakespeare have been put forward by a local committee for consideration. The nearest splash 
pads include: 

• Milverton: Wellesley (20-minute drive), Listowel (20-minute drive), Mitchell (25-minute drive), Stratford 
(25-minute drive), Wilmot (30-minute drive), and Palmerston (30-minute drive) 

• Shakespeare: Stratford (15-minute drive), Wilmot (15-minute drive), Wellesley (20-minute drive), and 
Mitchell (30-minute drive) 

 
Figure 4: Splash Pads Images 

 

 
A Community Based Splash Pad Committee for Perth East was recently formed to advocate for the development 
of splash pads in both Milverton and Shakespeare within the next two years. Financial support is being sought 
from service clubs, the Township, and potentially grants. The Committee has indicated a preference for locating 
the splash pads at the PERC Park and Shakespeare Opti-Mrs Playground / Recreation Centre, with the exact 
placement within these sites to be determined. This information was presented to Township Council with a 
recommendation to refer this item to this Park Redevelopment and Renewal Strategy. 
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Entire Sample Milverton Residents 
(144) 

Shakespeare 
Residents (66) 

Millbank/Newton 
Residents (18) 

Low Priority 16% 13% 20% 17% 
Medium Priority 25% 22% 27% 33% 
High Priority 58% 65% 53% 50% 

 

58% 
of survey respondents 
feel that a splash pad 
should be a high priority 
for the Township. 

Source: project survey 

 

Similar to the findings from the 2017 Master Plan, nearly three-fifths (58%) of survey respondents indicated that 
a public splash pad should be a high priority for development in Perth East. A slightly higher percentage of 
respondents from Milverton (63%) expressed an interest in a splash pad. 

 
Figure 5: Community Survey – Priority Levels for a Splash Pad 

Don’t know responses have been excluded. 
 

In terms of location, over half of responses (53%) were in favour of the splash pad being located at the PERC 
Park in Milverton. 
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Perth East Recreation Complex Park (Milverton) 
Shakespeare Opti-Mrs. Playground (Shakespeare) 

Greenwood Park (Milverton) 
Shakespeare Recreation Centre & Sports Fields (Shakespeare) 

Newton Community Park & Sports Fields (Newton) 
Other                                                                          

Lyle Yost Memorial Park & Sports Fields (Millbank) 
Morningdale Park (Millbank) 
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17% 
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8% 

2% 
2% 

1% 
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Recommendation #2: The development of the Township’s first plash pad remains a 
priority, with the PERC Park being the preferred location for a splash pad (supported 
by local fundraising). A smaller splash pad may also be considered for the Shakespeare 
Recreation Centre & Athletic Association lands (supported by local fundraising). 

 

Figure 6: Community Survey – Preferred Locations for a Splash Pad 

Don’t know responses have been excluded. 
 

The 2017 Master Plan found sufficient demand based on the Township’s population and recommended that the 
Township consider the provision of a splash pad in the Milverton area as a long-term goal in cooperation with 
community fundraising. 

 

 

Below is a list of suggested guidelines to assist in site selection and subsequent design of splash pads: 

• Splash pads should be geographically distributed to allow for equitable service coverage. The size and 
number of features within a splash pad may have an influence on its catchment area and ability to 
attract users from larger distances. 

• Provision of site furnishings, along with supporting amenities such as parking and washrooms are 
required. Aside from security lights, lighting is not likely to be required. 

• It is important the pad has full sun exposure (6-8 hours per day). Nearby shade and passive cooling 
opportunities are strongly encouraged. 

• Splash pads should meet or exceed barrier-free guidelines. 
• Splash pads should incorporate concrete surfacing for enhanced serviced life. 
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• Considerations should be given to environmental and operational matters, such as auto shut off systems 
and flow-through systems that simplify the technology and maintenance. 

 

Skateboard Parks (All Wheels Parks) 
 

All-wheels parks (skateboarding, scootering, biking), skateboard parks, and/or pump tracks are now a standard 
level of service in most municipalities, large and small. They respond to increasing interest in unstructured, low- 
cost activities and support physical activity. Participation in these sports has a broad appeal to both youth and 
young adults, as well as an emerging market for young families. Skate parks can vary in their design, with some 
being concrete structures and others containing modular parts. 

 
Figure 7: Skatepark Images 

 

 
There are no facilities of this type in Perth East and residents tend to travel to skate parks in nearby 
communities. Milverton and Shakespeare have been put forward by a local committee for consideration. The 
nearest skateboard parks include: 

• Milverton: Wellesley (20-minute drive), Listowel (20-minute drive), Mitchell (25-minute drive), Stratford 
(25-minute drive), and Wilmot (30-minute drive) 

• Shakespeare: Stratford (15-minute drive), Wilmot (15-minute drive), Wellesley (20-minute drive), and 
Mitchell (30-minute drive) 

 
A Milverton All-Wheels Park Committee was formed in early 2021 by members of the Optimist Club of 
Mornington to advocate for the development of an all-wheels park in Milverton. The Committee completed an 
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online survey with 100 respondents, 67% of which stated that someone in their household had participated in 
skateboarding/scootering/BMX biking in the past year and 94% said they would use an all-wheels park in 
Milverton. The Shakespeare Optimist Club has also expressed an interest in installing a skateboard park in the 
local park; a grant application was made in 2019, but it was not successful. This information was presented to 
Township Council with a recommendation to refer this item to this Park Redevelopment and Renewal Strategy. 

 
The Committee has proposed the construction of an 1800 square foot concrete all-wheels park. The addition of 
a pump track is not being contemplated at this time. To date, the Committee has procured estimates from two 
potential suppliers. 

 
Township staff prepared a preliminary site selection exercise considering characteristics such as access, visibility, 
activity/compatibility, comfort, feasibility, and opportunity. The Committee and Township staff have indicated a 
preference for locating the all-wheels park at the PERC Park along the north side of the parking lot. The design of 
a skate park in this location would need to take an especially close look at safety (i.e., controlling the movement 
of skateboards and scooters out of the facility and into the parking lot / vehicular traffic). Staff have 
recommended a buffer along the parking lot as well as a sidewalk from Temperance Street. 

 
Figure 8: Potential Location for All-Wheels / Skateboard Park at the PERC Park 
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21% 
of survey respondents 
feel that a skateboard 
park should be a high 
priority for the 
Township. 

Source: project survey 
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One-fifth (21%) of survey respondents indicated that a skateboard park should be a high priority for 
development in Perth East (40% suggested that it should be a low priority). Respondents from Milverton 
expressed the greatest degree of support at 26%. 

 
Figure 9: Community Survey – Priority Levels for a Skateboard Park 

If the Township were to build a skateboard park, two-fifths (43%) of respondents were in favour of locating it at 
the PERC Park in Milverton. 

Figure 10: Community Survey – Preferred Locations for a Skateboard Park 

Don’t know responses have been excluded. 



Township of Perth East – Park Renewal and Redevelopment Strategy (December 2021) 28 
 

 

The identification of proper sites for skate parks can be challenging as there is a need to mitigate noise and 
deter inappropriate behaviours at these facilities. The following are some of the more substantial 
considerations: 

• Space is very important in that the park should be sufficiently sized to provide a large buffer area from 
neighbouring properties as well as having enough space to construct the facility without displacing or 
crowding other users. Because skate parks tend to attract older children and teens, neither large nor 
small skate facilities should not be placed directly adjacent to playgrounds or splash pads. 

• Skate elements should be provided for beginners to more advanced skaters so that there are 
opportunities to grow and develop skills, as well as the potential for social interaction and mentoring. 

• Visibility is critical to protect the users while they are participating, as well as allowing neighbours and 
police to monitor activity at the facilities at all hours. Security lighting is also critical to support visibility, 
but full lighting of the facility is not recommended so as not to encourage after-hours usage. 

• Access to networks (roads, sidewalks, etc.) allows users to travel to a location and will maximize the use 
of the facility. Parking must also be in place to support users who would travel by car to this facility. 

• Access to washrooms and shade is important. It is also important that there is emergency access. 

• Unsupervised skate parks with signs that post rules and the risks associated with the park’s use provide 
more protection from liability than supervised facilities, and are more cost efficient to operate. 

• Lighting, seating, observation areas, and consultation with skaters (both in the design and ongoing 
operation) are requirements for a successful skate park. The more input skaters have in a park’s creation 
and management, the better they take care of it. 

 
Distancing skate parks in isolated locations is not the answer. Locations adjacent to recreation centres or within 
community parks provide many of these required elements, including access to other activities, and are 
generally preferred as potential sites for new skate parks. 

 
The 2017 Master Plan did not find sufficient demand for a skate park in Perth East at the time, but did indicate 
that such an initiative could be revisited based on community support and fundraising. The Master Plan 
indicated that locations adjacent to recreation centres or within community parks are preferred as they provide 
access to other amenities and typically have both the visibility and necessary buffers to deter inappropriate 
behaviours and mitigate noise. Further, skateboard parks should not be placed directly adjacent to playgrounds. 
These amenities should be designed with input from local skaters and users. 
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Off-Leash Dog Parks 
 

Dog parks are becoming increasingly popular park spaces, particularly in urbanized areas where residents may 
not have access to private open space for their pets to run freely. This is also in line with national trends that 
suggest that pet ownership is on the rise. Dog exercise is not only beneficial for pets, the activity also provides 
owners with an opportunity to get outside and socialize; this is particularly true for older adults and seniors who 
often find pet ownership helps to prevent social isolation and encourages outdoor activity. 

 
Figure 11: Off-leash Dog Park Images 

 

 
One quarter (25%) of survey respondents indicated that an off-leash dog park should be a high priority for the 
Township. 

Recommendation #3: Based on the research and input, it is recommended that the 
Township proceed with the development of an all-wheels park at the PERC Park in 
Milverton (with community funding) as a medium-term priority. 
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Figure 12: Community Survey – Priority Levels for an Off-Leash Dog Park 
 

          

     

     

      

      

     

       
       

      

      

Entire Sample Milverton Residents 
(144) 

Shakespeare 
Residents (66) 

Millbank/Newton 
Residents (18) 

Low Priority 39% 28% 58% 55% 
Medium Priority 30% 34% 21% 17% 
High Priority 25% 35% 15% 11% 

Don’t know responses have been excluded. 
 

If the Township were to install an off-leash dog park, nearly one-third of responses (30%) were in favour of the 
off-leash dog park being located at Greenwood Park in Milverton. 

 
Figure 13: Community Survey – Preferred Locations for an Off-Leash Dog Park 

Don’t know responses have been excluded. 

25% 
of survey respondents 
feel that an off-leash 
dog park should be a 
high priority for the 
Township. 

Source: project survey 
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The community survey completed for the 2017 Master Plan found that 31% of households had participated in 
dog walking (on or off leash) over the past 12 months. On the basis of requests from the community, the 2017 
Parks and Recreation Services Master Plan recommended that the Township begin planning to create an off- 
leash park as a pilot project. This would involve: (a) a site evaluation exercise to consider appropriate site 
characteristics, compatibility and impacts, and design; and (b) identification of an organization to sponsor the 
park and oversee its management. 

 
The Township has also identified a site in Milverton on CPR Drive east of Main Street along the G2G Trail 
corridor that may have potential for an off-leash dog park. The Township is in the process of securing ownership 
of these lands (0.25 hectares) from the railway, however the site is somewhat under-sized, may not allow for 
off-street parking, and is adjacent to a funeral home. More detailed site evaluation and planning are required if 
and when the Township establishes an off-leash dog park within its parks system. 

 
Below is a list of suggested guidelines to assist in the evaluation of sites and subsequent design of off-leash dog 
parks: 

1. Off-leash dog parks should be a minimum of 0.25 hectares acre in size, although 0.5 to 1.0 hectare is 
preferred. When possible, sites should provide for separation of small and large breed dogs. 

2. The impact of off-leash dog parks on surrounding residents and park users should be minimized. 
Compatibility with adjacent land uses is paramount (e.g., lands next to a school, playground, historic 
site, community gardens, etc. are not appropriate). Off-leash dog areas should avoid backing onto 
residential properties without a substantial buffer. 

3. Environmentally sensitive sites are not appropriate. Sites that, due to their unique properties, attract 
high volumes of visitors are also not appropriate. 

4. All off-leash dog parks must be subject to periodic evaluation including input from surrounding residents 
to ensure that they continue to adhere to the guidelines. 

5. Off-leash dog parks should, wherever possible be located on arterial or collector roads in order to 
minimize traffic impacts on surrounding communities. These parks are largely ‘drive-to’ types of facilities 
and, therefore, adequate parking is required; proximity to a primary trail route is also preferred. 

6. Off-leash dog parks within larger parks must be provided with a physical barrier (man-made or natural) 
which will provide all park users with a clear boundary. Appropriate fencing is required for all off-leash 
dog areas. Chain link or wire mesh is often used. The minimum height for fencing is 1.2 metres, although 
1.8 metres may be preferred for larger dog areas. 
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Recommendation #4: The development of an off-leash dog park is not a high priority 
at this time. Should the Township wish to establish an off-leash dog park on public 
parkland in the future, Lyle Yost Memorial Park in Millbank has been identified as the 
preferred candidate for an off-leash dog park based on its current characteristics. 

 

7. A double gated entry corral should be provided to allow dog owners to leash/unleash their dogs in a 
controlled space. 

8. Adequate signage must be provided at every entry point to the off-leash dog park to alert park users of 
their existence, park rules and emergency procedures. 

9. Off-leash dog parks require appropriate surfacing, while adequate drainage is also important. Sites in 
heavy shade will not support turf/grass and require mulch or gravel surfacing. Also, sites that are small 
and receive heavy use will not support turf. Mulch and limestone screenings are often the best surfaces. 

10. Shade is essential to a pleasant and healthy experience. Provide trees around the dog park where 
possible. 

11. Other comfort and safety features to consider include: waste deposit stations, lighting, park furniture, 
obstacles and access to water. 

 

 

2.7 Park Design Considerations 

The Township of Perth East’s parks are well-maintained and typical of a smaller, rural community. However, 
some do not achieve their full potential due to various limitations. Parks should act as community spaces 
bringing people from all facets of the community together. Perth East’s parks have potential to be vibrant places 
and spaces where people can enjoy meaningful experiences. 

 
Re-imagining a parks system takes time and resources, but making the Township’s parks more distinctive – 
through unique designs, more age-friendly amenities, experience-based activities, and more – will make a 
noticeable impact on the local quality of life. The Township should also continue to encourage the organized and 
non-programmed use of its parks and employ best practices in beautification, environmental management and 
stewardship. 
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Designing parks requires a strong understanding of community needs, contemporary design practices, 
operational requirements, and programmatic considerations (i.e., end use). The following are best practices that 
the Township may adopt in designing new or redeveloped parks: 

 
a) Promote universal accessibility in all parks, such as wheelchair access, ramps to play structure areas, 

etc. 

b) Provide both junior and senior play opportunities in parks with playgrounds. Use engineered wood fibre 
surfacing for play structures, to an appropriate depth for the fall-height of the equipment. Ensure 
appropriate sight lines to play areas. 

c) Consider activities and programming for the growing older adult population, including increased 
daytime use and emerging activities such as pickleball. 

d) Unstructured space within a park that allows for a wide variety of active and passive uses is considered 
an asset. Health professionals support recreational opportunities throughout all seasons. 

e) Locate shade structures and trees central to amenities to protect users from the harmful effects of the 
sun. Shade pavilions, shade structures over playground equipment and tree planting may be 
incorporated as part of park development. 

f) Provide informal seating opportunities. Locate seating in shaded areas, along accessible routes, and in 
proximity to active amenities. 

g) Maintained pathways should be a minimum of 3 metres wide, unless otherwise required. Provide 
clearance along pathways (waste receptacles, benches, trees, bike racks, etc.) for maintenance vehicles. 

h) Locate waste and recycle receptacles close to park entrances to facilitate maintenance. 

i) Select materials and equipment (e.g., park furniture) that are not easily vandalized and can be easily 
sourced for repair and/or replacement. 

j) Provide consistent branded signage at all public parks identifying the park name, address and Township 
emblem. Additional signage should include emergency contact information and regulatory requirements 
(e.g., non-permitted uses, park hours, etc.). 

k) Encourage public art within appropriate park locations and in keeping with relevant municipal 
guidelines. 

l) Use non-invasive native species in all plantings. 
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m) Follow CPTED (Crime Prevention through Environmental Design) principles to enhance community 
security and safety features. 

n) Include buffer space between pathways and adjacent lot lines (minimum of 5.0 metres when abutting a 
residential property and 2.0 metres when abutting other land uses), as well as high-activity zones and 
residential lot lines. 

o) Provide naturalized buffers (using native specifies) adjacent to natural features, which can also aid in 
wind protection. 

 
Parks should be redesigned according to their intended function. For various reasons – including intensity of use, 
space demands, noise/disruption, etc. – some uses are more appropriate in certain types of parks. Playgrounds 
(considered to be a basic unit of most park construction) are appropriate in all park types, but lit sports fields 
cannot be inserted into Neighbourhood Parks due to their significant size and impacts (e.g., lighting, parking, 
hours of use, etc.). The following table identifies suitable amenities according to park type; for more information 
on the Townships’ parks classification hierarchy, please refer to the 2017 Parks and Recreation Services Master 
Plan. 
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Table 5: Suitability of Potential Amenities by Park Type 
 

Facility/Amenity Community Parks Neighbourhood Parks Public Open Space 
 

Classification of In-Scope Parks 
PERC Park, Newton Community Park, 

Shakespeare Parks, Lyle Yost 
Memorial Park 

 
Greenwood Park 

 
Morningdale Centennial Park 

Recreation Facilities    

All Wheels (Skateboard) Park    

Ball Diamond    

Basketball / Multi-use Court    
Community Garden Plot    

Off-Leash Dog Park    

Outdoor Fitness Equipment    

Outdoor Pool    

Outdoor Rink    
Pavilion / Shelter    

Playground    

Recreational Trail    

Soccer Field    

Splash Pad    

Tennis / Pickleball Court    

Park Amenities    

Bike Rack    

Casual Play Area / Open Space    

General Park Lighting    
Naturalized Areas    

Parking Lot    

Pollinator Gardens    

Potable Water Source    

Seating (fixed or portable)    

Washrooms    

 = Permitted;  = Conditional/Limited 
Note: This table identifies potentially suitable uses by park type and is to be used as a guideline only. Site-specific analysis is required to 
inform park planning and design. 
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2.8 Lifecycle Analysis 

Inventories and observation-based condition audits of each candidate park were completed by the consultant in 
July 2021. The following tables identify the general condition of park amenities for in-scope parks. Condition 
tends to be strongly aligned with the age of the park, except in cases where the park has been substantially 
redeveloped. 

 
Each park amenity has been assessed using the following scale: 

• Very Good (well maintained, meets standard requirements, no repair work required) 
• Good (generally sound but showing slight defects or deficiencies, no repair work required) 
• Moderate (deteriorating beginning to affect usability, some capital work required in addition to routine 

maintenance) 
• Poor (significant defects that require mitigation in the next 5 years) 
• Very Poor (serious defects that require urgent rehabilitation/replacement) 

Table 6: Asset Management Details and Condition of Park Amenities 
 

Park Item In-Service Date Replacement Cost Condition 
Greenwood Park Pavilion n/a $160,470 Poor 

Playground n/a n/a Very Poor 
Lyle Yost Memorial Park Pavilion n/a n/a Moderate 

Bleachers 3/31/1989 $25,321 Moderate to Poor 
Ball Diamonds 7/1/1987 $334,160 Good 
Light Standards – Lower 5/11/2015 $42,974 Good 
Light Standards – Upper 1/1/2020 $74,500 Very Good 
Fencing 7/1/1987 $2,070 Poor 
Fencing 7/1/1992 $458 Moderate 
Playground Equipment 7/1/1987 $84,455 Poor 

Morningdale Centennial Park Pavilion n/a $134,760 Poor 
Fencing 7/1/1991 $725 Moderate 
Playground Equipment 7/1/1991 $36,019 Very Poor 
General Lighting 7/1/1991 $12,045 Moderate 
Bridge over Creek n/a n/a Very Poor 
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Park Item In-Service Date Replacement Cost Condition 
Newton Community Park and 
Sports Fields 

Pavilion n/a $370,925 Good 
Washroom 2021 $31,990 Very Good 
Ball Diamond 7/1/1988 $166,331 Moderate 
Ball Diamond Fencing 7/1/1988 $5,814 Moderate 
Ball Diamond Bleachers 10/31/1977 $2,095 Moderate 
Ball Diamond Light Standards n/a $36,149 Moderate 
Playground Equipment n/a $72,066 Poor 
Soccer Field Fencing 7/6/2015 $2,273 Good 
Beach Volleyball Court n/a n/a Very Good 
Parking Lot (paved) n/a n/a Moderate 

PERC Park* Ball Diamond 12/23/2010 $106,980 Very Good 
Ball Diamond Fencing 11/16/2010 $46,969 Very Good 
Ball Diamond Lighting Standards 6/1/2010 $120,423 Good 
Ball Diamond Dugout 11/16/2010 $19,330 Good 
Ball Diamond Bleachers 11/16/2010 $12,580 Good 
Playground Equipment 12/10/2009 $96,801 Good 
Picnic Tables/Benches 1/13/2011 $10,334 Good 
Soccer Pitch 11/16/2010 $54,292 Good 
Landscaping 11/16/2010 $5,943 Good 
Walking Path 11/16/2010 $9,121 Good 
Parking Lot (paved) n/a n/a Good 

Shakespeare Opti-Mrs 
Playground, Shakespeare 
Recreation Centre & Athletic 
Association* 

Pavilion / Recreation Centre n/a $462,500 Good 
Fencing 7/1/1992 $6,266 Moderate 
Playground Equipment 7/1/1992 $90,585 Moderate 
Ball Diamond 7/1/1992 $167,257 Very Good 
Ball Diamond Light Standards 8/9/2019 $120,043 Very Good 
Ball Diamond Fencing 12/31/2019 $12,052 Very Good 
Ball Diamond Players Benches 12/31/2019 $6,103 Very Good 
Batting Cage Fencing 12/31/2019 $20,101 Very Good 
Pavilion Sidewalk 12/31/2019 $4,511 Very Good 
Bleachers (booth) 7/31/2012 $86,714 Very Good 
Sidewalk (booth) 7/31/2012 $20,962 Very Good 
Parking Lot (paved) n/a n/a Moderate 

Source: Township of Perth East (in-service dates and replacement costs), Consulting Team (condition ratings) 
* excludes indoor / building features unless otherwise stated 
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Section 3 Greenwood Park 
Greenwood Park is a beautifully treed passive park located in Milverton. This park receives occasional use for 
family picnics and small gatherings, as well as overflow from the adjacent schoolyard. Amenities have been 
removed from this park in recent years due to their deteriorating state (e.g., washrooms, concession, kitchen, 
playground) and the remaining swings and pavilion are in poor condition. 

 

3.1 Current State 
 

Greenwood Park 

Location: • Milverton 
• Adjacent uses include: public school, agricultural, cemetery, residential 

Size: • 2.10 hectares 

Park Type: • Neighbourhood Park 

Existing Amenities: • Pavilion 
• Swings 
• Heavily treed 
• Off-street parking (limited) 

Typical Uses: • Family picnics and rentals 
• Passive recreation 

Usage Levels: • Usage is not tracked. As a passive park with few amenities, usage levels are believed to be low. 

Key Partnerships: • Milverton Public School (informal use), Lions Club (pavilion sponsor) 

Condition/Accessibility: • Park infrastructure is aging. Washroom and playground features were recently removed. Existing swing sets are in “very poor” 
condition. 
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Figure 14: Aerial Photo of Greenwood Park – Current State 
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3.2 Challenges and Opportunities 

Key Challenges 
 

Greenwood Park lacks a cohesive vision – the identification of desired uses will help to direct tangible park 
improvements. 

 
Both the swings and pavilion at Greenwood Park are in poor condition, are not accessible, and require removal 
or replacement; this has likely contributed to its low utilization. The parking areas are also poorly defined. 

 
There is no fencing separating the park from the adjacent school grounds, which can lead to safety concerns and 
unauthorized use of the park during school hours. After school hours, the junior playground at Milverton Public 
School serves as an extension to the park. 

 
Potential Opportunities 

 

Greenwood Park is a high priority for investment. It has the potential to become a destination park, bringing 
visitors to the community and contributing to economic development, while serving the broader needs of 
Township residents. 

 
The 2017 Master Plan recommended that a park concept be developed for Greenwood Park that considers the 
replacement of the pavilion and playground equipment, in addition to the installation of multi-use courts (e.g., 
tennis, pickleball, basketball and/or ball hockey) – the only public tennis courts in the community are at 
Sprucedale Public School in Shakespeare, which do not provide equitable access to those in the Milverton area. 
The park may also be well served by the development of a tree management program. 

 
In summer 2021, the Township applied for a grant from the Healthy Communities Initiative for the revitalization 
of Greenwood Park, but was unsuccessful. The application consisted of the following items: 

• Natural Playground (install) 
• Park Banners (partnered project with schools) 
• Picnic Shelter (complete required repairs, including painting, replacement of roof and wood soffit and 

facia; install new lighting and additional hydro connections for special events; construct accessible 
ramps to make picnic shelter accessible; replace damaged picnic tables) 
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• Washroom (construct accessible washrooms with hands free components; install timed locks so that is it 
accessible dawn to dusk) 

• Walking path and skating track (construct winding pathway through the park that can be used as an 
outdoor skating track maintained by volunteer group) 

• Programming (opportunity to host children’s camp programs; e.g., fort building, scavenger hunts, etc.) 
• WiFi (install WiFi in park for special events) 

In summary, preliminary opportunities to be considered for Greenwood Park include (not an exhaustive list): 

• new / improved picnic shelter (Lions) 
• accessible washrooms 
• new playground – natural playground (engineered wood fibre surface, bench seating) 
• walking path loop 
• multi-use courts (tennis, pickleball, basketball and/or ball hockey) 
• splash pad (here or PERC Park) 
• off-leash dog park 
• programming 
• disc golf course 
• partial park naturalization / tree management 
• pollinator features 
• fencing between the school and park 

3.3 Public and Stakeholder Input 

The community survey provides data that can be used to construct a park usage profile. For those that have 
used Greenwood Park, two-fifths (41%) of survey respondents reported using the open space, just over one- 
third of respondents typically use the school playground (37%) and swings (35%), and almost one-quarter of 
respondents (24%) use the pavilion when they visit the park. 
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Open Space 41% 

Playground (school property) 37% 

Swings 35% 

Pavilion 24% 

Overall Condition 55% 

Uniqueness/Quality of Destination 54% 

Park Functionality 51% 

Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 
picnic areas, etc.) 49% 

Availability of Supporting Amenities (parking, pathways, shade, washrooms, 
signage, etc.) 36% 

 

Figure 15: Community Survey – Amenities Used at Greenwood Park on a Typical Visit 

Don’t know responses have been excluded. 
 

Over half (55%) of survey respondents are satisfied with the overall condition of the park, the 
uniqueness/quality of destination (54%), and the functionality (51%). Nearly half of respondents are satisfied 
with the availability of park amenities (49%). Fewer respondents are satisfied with the availability of supporting 
amenities (36%), suggesting a need for improvement in this area. 

 
Figure 16: Community Survey – Satisfaction Levels of Greenwood Park 

Don’t know responses have been excluded. 
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A total of 157 improvements were proposed for Greenwood Park by survey respondents. Suggested 
improvements include: 

• updating and improving the playground (22% of comments); 
• providing washrooms at the park (21%); 
• adding a leash-free dog park (10%); 
• improved trails/walkways throughout the park (9%); 
• adding a splash pad (8%); 
• more support amenities, such as benches, water fountains, etc. (6%); and 
• an improved pavilion, better parking, more accessibility throughout the park, and improved 

maintenance (3% each). 
 

The community workshop for Milverton parks was held on September 30, 2021 and was attended by community 
members representing various user groups (e.g., minor soccer, minor ball) as well as resident-led committees 
(e.g., splash pad committee, all-wheels park committee). The attendees shared their input on several discussion 
points regarding Greenwood Park. 

 
Workshop participants explained that Greenwood Park is more of a passive park that is used for casual purposes 
and school functions, such as the Terry Fox run. Some indicated that it is used by a lot of dog walkers, which led 
to the conversation of whether or not this would be a good location for an off-leash dog park. Although the park 
is located near growing subdivisions, there was a feeling that it is under-utilized. Anecdotally, many felt that the 
pavilion has seen greater utilization since the COVID-19 pandemic began. There was a discussion on whether or 
not Greenwood Park would be a suitable location for an all-wheels park, splash pad or soccer field, however it 
was indicated that the park is not very visible, is heavily treed, and is close to sensitive uses (school and 
cemetery), this is not likely a viable candidate for these uses. 

 
The public information centre to review the draft concept plan also yielded several comments, including: 

• opportunities to establish a “Legacy or Memorial Forest” highlighting citizens of note, historic events, 
etc.; plaques could be incorporated into pavilion or placed around the park; 

• a suggestion that the playground could be a lower priority, given the proximity to the existing 
playground at the school; 

• the local service club has also identified a new or upgraded pavilion and washroom as a priority; 
consideration could also be given to installing a kitchen to promote greater use; 
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Recommendation #5: For Greenwood Park, initiate the high and medium priority 
improvements in the short-term (playground, pavilion, walking path, etc.) as funding 
allows. Monitor demand for multi-use courts at this site and consider this project as 
part of a future phase. 

 

• recognition that the park is near both G2G and Mill Street trails, and could provide an important link and 
stopping place for cyclists, etc.; signage may be considered to direct cyclists to stopover at the park or a 
park / trail expansion to connect directly to the G2G Trail; 

• strong support was expressed for the proposed walking path; 
• concern was expressed over potential vandalism; and 
• differing opinions were offered around the priority of the proposed tennis / pickleball courts. 

3.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
Greenwood Park (in partnership with local service clubs): 

 
Highest Priority 

 

1. New playground – natural playground (engineered wood fibre surface, bench seating) 
2. New picnic shelter with accessible washrooms (including security lighting) 

 
Medium Priority 

3. Walking path loop (wood chip / stone dust) 
4. Delineation of park/school property line using natural materials 

 
Lower Priority 

5. Multi-use courts (tennis – 1, pickleball – 2) 
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Figure 17: Greenwood Park Concept 
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Section 4 Lyle Yost Memorial Park 
Lyle Yost Memorial Park is one of the Township’s busiest sports parks, providing two ball diamonds that are 
frequently used for softball and tournaments. Its location on the edge of Millbank means that it is primarily a 
drive-to venue, although a trail connection is in place. Wholesale changes to this park are unlikely; however, 
there are other opportunities to be considered, particularly given the undeveloped open space along the park’s 
eastern boundary. 

 

4.1 Current State 
 

Lyle Yost Memorial Park 

Location: • Millbank 
• Adjacent uses include: agricultural, woodlot 

Size: • 4.9 hectares 

Park Type: • Community Park 

Existing Amenities: • Ball diamonds (2, lit) 
• Pavilion with washrooms, concession, storage 
• Playground 
• Open space 
• Off-street parking (gravel) 

Typical Uses: • Softball 
• Playground 
• Passive recreation 

Usage Levels: • the ball diamonds are among the best used in the Township, particularly for adult slo-pitch 

Key Partnerships: • Millbank Athletic Association (capital maintenance, diamond usage) 

Condition/Accessibility: • Playground is in “poor” condition and has been recommended for replacement in 1-2 years. 
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Figure 18: Aerial Photo of Lyle Yost Memorial Park – Current State 
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4.2 Challenges and Opportunities 

Key Challenges 
 

Lyle Yost Memorial Park is a well maintained and well used park primarily for softball and slo-pitch. The ball 
diamond infrastructure is in fair to good condition; one diamond has relatively new lights and the pavilion 
requires minor lifecycle repairs (totaling $13,000 by 2031 according to the 2019 building condition assessment). 
The 2017 Master Plan recommended that the Township consult with local ball groups to identify and prioritize 
improvements to existing ball diamonds, along with options for funding these improvements. This may include 
new lighting for the lower diamond and/or fencing improvements. 

 
The playground is rated as “poor” and has not performed well during recent inspections and has been 
recommended for replacement in 1-2 years. Its location is disconnected from the rest of the park site, is not 
accessible, and lacks shade and nearby seating. 

 
The site is on private septic and well water services, which may limit its potential to accommodate new, higher 
order amenities. 

 
Potential Opportunities 

 

The primary opportunities within this park relate to asset management (maintaining existing facilities) and 
potentially using the available open space along the east side to add new amenities. 

 
In summary, preliminary opportunities to be considered for Lyle Yost Memorial Park include (not an exhaustive 
list): 

 
• playground replacement (accessible features, engineered wood fibre surface, bench seating) 
• walking path loop 
• multi-use courts (tennis, pickleball, basketball and/or ball hockey) 
• off-leash dog park 
• partial park naturalization / tree planting (shade) 
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4.3 Public and Stakeholder Input 

The survey found that just over one-third (34%) of park users typically use the ball diamonds, slightly more than 
one-quarter use the pavilion and playground (26% each), and 15% of respondents use the open space areas. 

 
Figure 19: Community Survey – Amenities Used at Lyle Yost Memorial Park & Sports Fields on a Typical Visit 

 
 

Ball Diamonds     34% 
      

Pavilion    26%  
      

Playground    26%  

      

Open Space  15%    

 

 
Nearly three-quarters of survey respondents are satisfied with the availability of park amenities (72%). The 
responses indicate that there are no significant gaps that should be targeted, but if one area was to be improved 
first it may be the overall condition of the park (e.g., increased maintenance, landscaping, etc.). 
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Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 
picnic areas, etc.) 72% 

Availability of Supporting Amenities (parking, pathways, shade, washrooms, 
signage, etc.) 66% 

Park Functionality 65% 

Uniqueness/Quality of Destination 65% 

Overall Condition 64% 

 

Figure 20: Community Survey – Satisfaction Levels of Lyle Yost Memorial Park & Sports Fields 

Don’t know responses have been excluded. 
 

A total of 38 improvements were proposed for Lyle Yost Memorial Park & Sports Fields by survey respondents. 
Suggested improvements include: 

• providing more shade areas (16% of comments); 
• updating and improving the playground (16%); 
• providing support amenities, including public washrooms (16%); 
• improved trails/walkways throughout the park (8%); 
• more trees planted (8%); 
• extended hours (5%); and 
• adding a tennis court, volleyball court, and splash pad (3% each). 

The community workshop for Millbank and Newton parks was held on October 6, 2021 and was attended by 
community members, some representing athletic associations. 

 
It was noted that Lyle Yost is predominantly used for baseball (adult slo-pitch) as it has two full-size ball 
diamonds that can be utilized, however there is also a playground there which is used by children, and the ball 
diamonds are occasionally used by dog owners since they are fenced in. Additionally, the trail connection to 
Millbank is a valued amenity. 
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Recommendation #6: For Lyle Yost Memorial Park, initiate the high priority 
improvements in the short-term (security lighting, playground replacement) as 
funding allows and in partnership with the Millbank Athletic Association. Additional 
improvements – including the addition of an off-leash dog park – may be considered 
as part of a future phase of park renewal. 

 

It was explained that Lyle Yost is quite isolated and extremely dark, resulting in there being security issues and 
vandalism. Additionally, the park could accommodate more trees for shade and more support amenities such as 
seating, and the lower ball diamond has ongoing maintenance issues such as lights, fencing, and drainage issues. 
The existing playground could also use updating. In terms of new amenities, suggestions included a dog park, a 
natural walking path / trail loop, more trees, and rollup doors on the pavilion to improve security and visibility. 
The sites proximity to Anna Mae’s Restaurant and the G2G Trail prompted discussions of potential partnerships. 

 
The public information centre to review the draft concept plan also yielded several comments, including: 

• Consideration of security lighting being extended into the parking lot and pathway to the pavilion; and 
• Desire to maintain appropriate sight lines from the ball diamonds to the playground 

 
4.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
Lyle Yost Memorial Park (in partnership with local service clubs): 

Highest Priority 

1. Security lighting 
2. Playground replacement (accessible features, engineered wood fibre surface, bench seating) 

Medium Priority 

3. Walking path loop 
4. Partial park naturalization / tree planting (shade) 
5. Improvements to lower ball diamond 

Lower Priority 

6. Off-leash dog park 
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Figure 21: Lyle Yost Memorial Park Concept 
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Section 5 Morningdale Centennial Park 
Morningdale Centennial Park is a large passive park located in the rural area near Millbank. The park is well 
treed and is bisected by the Nith River. The eastern section contains the main park entrance and most public 
amenities, including a pavilion. The western section is more heavily forested and contains the Historic Dunbar 
Cabin – a log building that was originally constructed in 1857 and was restored in 2016 (with volunteer 
assistance) to showcase life in the early 20th century. Given its more remote location, the park is not as well used 
as many others, but serves as a popular community meeting place and weekend gathering spot for families, 
particularly from the Mennonite community. 

 

5.1 Current State 
 

Morningdale Centennial Park 

Location: • Millbank 
• Adjacent uses include: agricultural, residential 

Size: • 2.78 hectares 

Park Type: • Community Park 

Existing Amenities: • Pavilion (with kitchenette and washrooms) 
• Historic Dunbar Cabin 
• Passive open space 
• Swings 
• Firepit 
• Off-street parking (gravel) 

Typical Uses: • Family picnics, weddings, church services, Girl Guide events, etc. 
• Passive Recreation 

Usage Levels: • Usage is not tracked. As a passive park with few amenities, usage levels are believed to be low. 

Key Partnerships: • Stratford-Perth Archives and Museum (Dunbar Cabin) 

Condition/Accessibility: • Park infrastructure is aging. Pavilion requires updates and accessibility upgrades. Swings are in “very poor” condition and 
should be upgraded. The bridge across the stream is deteriorating and prone to flooding. 
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Figure 22: Aerial Photo of Lyle Yost Memorial Park – Current State 
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5.2 Challenges and Opportunities 

Key Challenges 
 

The park’s remote rural location on a gravel road can lead to underutilization. Lack of use, combined with the 
location, can sometimes be attractive to unauthorized usages, such as bush parties, fires, and vandalism. 

 
Because it is essentially cut in two by the stream, the park lacks an overall cohesiveness. It would benefit from a 
clear trail network and signage. 

 
In terms of infrastructure, the pavilion is aging (with ten-year lifecycle costs of $82,000) and is not accessible. 
Improvements are needed to washroom, kitchen and patio areas, as well as general building maintenance. 

 
Several playground features have been removed from the site in recent years, leaving only a swing set that is 
near end of life. As a popular casual use amenity, playground replacement is required. 

 
The western section of the park is more passive and not as well used. There is no defined parking area on this 
side of the park. Several ash trees have recently been removed. 

 
The site is on private septic and well water services, which may limit its potential to accommodate new, higher 
order amenities. 

 
Potential Opportunities 

 

Despite its generally lower use, Morningdale Centennial Park is an important asset for Millbank and area, 
particularly the Mennonite community. The park has great potential and is a high priority for investment. 
Improvements should be sought to enhance the experience for weekend picnics, casual use, and as an outdoor 
wedding venue. 

 
The park’s natural setting provides engaging views of the stream corridor and a variety of tree species. Formal 
trail development would provide an opportunity for people of all ages and abilities to walk through the park and 
enjoy the scenery. A bridge reconstruction project would also be necessary. In the long-term, modest 
boardwalks and overlooks of the stream may also be considered. This may also allow for nature educational / 
interpretive programming in the future. 
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Pavilion upgrades are necessary, including accessible features, a new kitchenette, and new (larger) concrete 
patio. Accessible washrooms would also improve the user experience. Playground replacement should be 
considered, with more unique elements that appeal to the current user base, such as swings, slides, spinners, 
teeter totters, etc. 

 
In summer 2021, the Township applied for a grant from the Enabling Accessibility Fund for improvements to 
Morningdale Centennial Park. By making the pavilion and other park features more accessible for the public, the 
Township believes that rental opportunities would increase. The proposed initiative consisted of: 

• Taking down existing washrooms and building accessible washrooms. 
• Paving the driveway and parking lot to create accessible parking and walking to the pavilion. 
• Creating a new concrete patio area on both the east and west side of the pavilion with a joining walkway 

around the building. 
• Constructing an accessible walking trail from the pavilion to stream area, including an accessible bridge 

to the other side, and continuing with the trail. 
• Installing accessible doors, new lighting, and an accessible kitchenette area within the pavilion. 
• Installing an accessible playground. 

The eastern section of Morningdale Centennial Park contains a large open space. Part of the space was formerly 
used for a scrub ball diamond, but the backstop has since been removed. The Township has recently planted a 
new line of trees in this space, but additional land remains for casual use or future plantings. 

 
The Dunbar Cabin on the west edge of the property is not well integrated with the park site, nor is it currently 
aligned with a local heritage organization. The 2017 Master Plan recommended that the Township renew efforts 
with the Stratford-Perth Archives and Museum to establish a secure location and maintenance plan for this 
important piece of local history. The Township has approached the Stratford-Perth Archives and Museum about 
this proposal and, while the group is supportive, they do not currently have the funds to commit to the cabin’s 
relocation. 

 
In summary, preliminary opportunities to be considered for Morningdale Centennial Park include (not an 
exhaustive list): 

• new / improved pavilion (accessible features, kitchenette, larger concrete patio) 
• accessible washrooms 
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Open Space and Creek 29% 

Swings 19% 

Pavilion/Building 18% 

Dunbar Cabin 11% 

 

• new playground and swings (swings, slides, teeter totters, engineered wood fibre surface, bench 
seating) 

• bridge reconstruction 
• accessible walking path throughout park (with signage) 
• stream overlook and boardwalk 
• driveway and parking lot paving 
• parking area on west side 
• disc golf course 
• partial park naturalization / tree management 

5.3 Public and Stakeholder Input 

Picnicking is a common activity in Morningdale Centennial Park. In terms of typical usage, the survey indicated 
that 29% of those that visit the park use the open space and creek at the park, followed by 19% using the 
swings, 18% using the pavilion/building, and 11% viewing the Dunbar Cabin. 

 
Figure 23: Community Survey – Amenities Used at Morningdale Centennial Park on a Typical Visit 

 
Nearly three-quarters (71%) of survey respondents are satisfied with the uniqueness/quality of destination. 
Satisfaction levels were slightly lower for overall condition (58%), park functionality (56%), availability of 
supporting amenities (53%), and availability of park amenities (51%). 
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Uniqueness/Quality of Destination 71% 

Overall Condition 58% 

Park Functionality 56% 

Availability of Supporting Amenities (parking, pathways, shade, washrooms, 
signage, etc.) 53% 

Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 
picnic areas, etc.) 51% 

 

Figure 24: Community Survey – Satisfaction Levels of Morningdale Centennial Park 

Don’t know responses have been excluded. 
 

A total of 36 improvements were proposed for Morningdale Centennial by survey respondents. Suggested 
improvements include: 

• playground improvements (28% of comments); 
• improved washrooms (17%); 
• a trail/walkway throughout the park (8%); 
• pavilion improvements (6%); and 
• more picnic areas (6%). 

The community workshop for Millbank and Newton parks was held on October 6, 2021 and was attended by 
community members, some representing athletic associations. 

 
It was noted that Morningdale Park is used mostly for family reunions and passive uses. Access to and views of 
the Nith River were also concerns regarding the visibility and safety of children. It is understood that the 
Township has been removing several ash trees and also undertaking planting to maintain tree cover in the park. 
A desire was expressed to connect this park to Millbank via bike lanes. There was also a suggestion to use this 
park for more programmed activities, such as nature education and camping (cycling tourism). 
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Recommendation #7: For Morningdale Centennial Park, initiate the high priority 
improvements in the short-term (playground, pavilion, bridge, etc.) as funding allows. 
Additional improvements may be considered as part of a future phase of park 
renewal. 

 

The public information centre to review the draft concept plan also yielded several comments, including: 

• support for the proposed walking loop; 
• ensuring that the playground is not situated on the weeping bed; 
• ensuring that the laneway on the far west side of the par is maintained for access to the adjacent farmland; 
• opportunity to maintain the Dunbar Cabin and highlight it more as an attraction on the site; 
• consideration to extending the proposed walking path. 

5.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
Morningdale Centennial Park (in partnership with local service clubs): 

 
Highest Priority 

1. New playground and swings (swings, slides, teeter totters, engineered wood fibre surface, seating) 
2. New / improved pavilion (accessible washrooms – external access, accessible features, kitchenette, 

larger concrete patio) 
3. Bridge reconstruction 
4. Tree planting 

 
Medium Priority 

5. Accessible walking path throughout park (with signage) 
6. Parking area on west side 

 
Lower Priority 

7. River overlook and boardwalk 
8. Driveway and parking lot paving (east side) 
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Figure 25: Morningdale Centennial Park Concept 
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Section 6 Newton Community Park and Sports Fields 
The Newton Community Park and Sports Fields serves the small settlement area of Newton as well as nearby 
Milverton. With two large soccer fields, the park is a prominent destination for soccer as well as weekend picnics 
and casual use throughout the week. The Newton Athletic Association oversees the park’s operation and 
maintenance. Recent updates include the installation of an accessible washroom and pathway. 

 

6.1 Current State 
 

Newton Community Park and Sports Fields 

Location: • Newton 
• Adjacent uses include: residential and agricultural 

Size: • 2.52 hectares 

Park Type: • Community Park 

Existing Amenities: • Soccer fields (2, full) 
• Pavilion with kitchen, shelter and storage 
• Accessible washroom 
• Ball diamond (lit), undersized 
• Beach volleyball court 
• Playground 
• Off-street parking (paved and gravel) 

Typical Uses: • Soccer 
• Picnics and family events 
• Ball 
• Beach volleyball 
• Passive recreation 

Usage Levels: • the ball diamond is used approximately 3 times a week, often in conjunction with pavilion rentals; usage data is not available 
on the soccer fields, though they are believed to be well used with some capacity for additional rentals 

Key Partnerships: • Newton Athletic Association (maintenance, operations) 
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Newton Community Park and Sports Fields 

Condition/Accessibility: • Most infrastructure is in good condition; accessible washrooms were recently constructed (2021); soccer field drainage 
improvements completed in 2019 

 

Figure 26: Aerial Photo of Newton Community Park and Sports Fields – Current State 
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6.2 Challenges and Opportunities 

Key Challenges 
 

Usage of this park is varied. During much of the week, it accommodates organized soccer, while family picnics 
and casual use are more prominent on the weekend. As a result, the park contains a variety of amenities and 
there is no available space to add new features unless existing ones are removed. 

 
Most infrastructure within the park is in good condition, although several lifecycle repairs are noted in the 
pavilion’s 2019 assessment (e.g., cladding, roofing, parking lot repairs, lighting, etc.), totalling $235,000 by 2031; 
some of this work was completed in 2021 (sew siding and eaves). Due to lower usage levels, the 2017 Master 
Plan did not recommend replacement of the ball diamond light standards once they reach end of life. 

 
Potential Opportunities 

 

The recent construction of an accessible washrooms and sidewalks from the parking lot to the pavilion and 
washrooms have greatly improved accessibility within the park. 

 
Although the park is a premier site for organized soccer, there are no lights on any soccer fields, limiting evening 
play. As the Township grows, demand may be seen for extended soccer seasons, necessitating the installation of 
lights. The 2017 Master Plan supported the development of an additional regulation size soccer field (possibly 
with lights) – adding lighting to one existing field would help to expand capacity and improve tournament 
potential. 

 
The existing ball diamond has an irregular shape and is not well used – primarily for casual play as part of 
pavilion rentals. The outfield is occasionally used for soccer using portable soccer nets stored on site. If 
additional amenities are required in the park, this may be an area that could be redesigned. Any organized use 
could be redirected to other diamonds in the Township. 

 
In summary, preliminary opportunities to be considered for Newton Community Park and Sports Fields include 
(not an exhaustive list): 

• install lights on one existing soccer field 
• new accessible playground 
• removal of ball diamond and replacement with third soccer field 
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• adding tennis / multi-use court 
• more seating 
• lifecycle maintenance – pavilion, parking lot (former tennis court) 

6.3 Public and Stakeholder Input 

The community survey found that 29% of park users typically use the pavilion/building, followed by 24% that use 
the soccer fields and ball diamond, 21% that use the playground, and 6% that use the beach volleyball court. 

 
Figure 27: Community Survey – Amenities Used at Newton Community Park & Sports Fields on a Typical Visit 

 
 

Pavilion/Building     29% 
      

Soccer Fields    24%  

      
Ball Diamond    24%  

      

Playground   21%   

      
Beach Volleyball Court  6%    

 
Don’t know responses have been excluded. 

 
Satisfaction levels were high across all aspects examined within the survey. Most notably, nearly four-fifths 
(79%) of survey respondents are satisfied with the availability of park amenities and with park functionality. 
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Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 
picnic areas, etc.) 79% 

Park Functionality 79% 

Availability of Supporting Amenities (parking, pathways, shade, washrooms, 
signage, etc.) 77% 

Overall Condition 77% 

Uniqueness/Quality of Destination 75% 

 

Figure 28: Community Survey – Satisfaction Levels of Newton Community Park & Sports Fields 

Don’t know responses have been excluded. 
 

A total of 24 improvements were proposed for Newton Community Park & Sports Fields by survey respondents. 
Suggested improvements include: 

• updating/improving the playground (17% of comments); 
• more support amenities, specifically seating (13%); 
• adding a tennis court (8%); 
• improved washrooms (8%) – note: new washrooms were built in 2021; and 
• improved accessibility, specifically to the pavilion (4%) - note: a new sidewalk was built in 2021. 

The community workshop for Millbank and Newton parks was held on October 6, 2021 and was attended by 
community members, some representing athletic associations. 

 
The Athletic Association noted that Newton Park is heavily used by the soccer association and for family 
reunions (approximately 45 rentals this past summer). The pavilion (with full kitchen) and ball diamond – 
although not regulation and used only sparingly for league play – is important aspects of the pavilion rental and 
family reunions. The soccer fields are the only full-size fields in this area of the Township; they were recently 
tiled and now users have full access to the two fields throughout the summer season. 
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Recommendation #8: For Newton Community Park and Sports Fields, replace the 
playground when it reaches the end of its lifecycle. Additional improvements may be 
considered as part of a future phase of park renewal in partnership with the Newton 
Athletic Association. 

 

Improvements to the playground were suggested (new slide and teeter totter, etc.), as well as upgrades to the 
ball diamond. It was noted that new amenities could have an impact on volunteers resources, thus it is 
imperative that the abilities and responsibilities of community organizations be considered prior to installing 
new or upgraded amenities. 

 
The public information centre to review the draft concept plan found strong support for the proposed concept. 

 

6.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
the Newton Community Park and Sports Fields (in partnership with local service clubs): 

 
Highest Priority 

1. New accessible playground 
 

Medium Priority 

2. Lifecycle maintenance – pavilion, parking lot (former tennis court), ball diamond (new fencing, removal 
of lights) 

 
Lower Priority 

3. Lighting on one existing soccer field 
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Figure 29: Newton Community Park and Sports Field Concept Plan 
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Section 7 Perth East Recreation Complex (PERC) Park 
The Perth East Recreation Complex (PERC) Park is the Township’s busiest park and is located within its largest 
settlement area, which is also an area that will accommodate the majority of Perth East’s future growth. Co- 
located with an arena and hall, this park contains the Township’s only outdoor pool (accessed through the PERC) 
and a premier ball diamond and well used intermediate-size soccer field. It is located adjacent to the Milverton 
Agricultural Society lands, which also contains a ball diamond and recreational amenities, creating a larger park 
complex. Several new park amenities have been proposed for these lands, however, there is little available open 
space to accommodate all uses; proper planning and design are required to ensure a safe park experience for all. 

 

7.1 Current State 
 

Perth East Recreation Complex (PERC) Park 

Location: • Milverton 
• Adjacent uses include: residential, agricultural, future residential, park / Agricultural Society 

Size: • 3.84 hectares 

Park Type: • Community Park 

Existing Amenities: • Arena and Community Hall 
• Outdoor pool 
• Junior/senior playground 
• Ball diamond (lit) 
• Soccer field (intermediate size) 
• Looped path (small) 
• Pavilion (to be constructed in 2021/22) 
• Memorial tree plantings 
• Off-street parking (paved) 

Typical Uses: • Ice sports, indoor recreation, community events 
• Recreational swimming, aquafit, swimming lessons 
• Softball 
• Soccer 
• Walking, passive recreation 
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Perth East Recreation Complex (PERC) Park 

Usage Levels: • This is the most heavily used park within the Township. 
• The soccer field and ball diamond are used four evenings per week (2 games per night); indoor facilities out of scope 

Key Partnerships: • Agricultural Society (owns adjacent park site containing ball diamond, small basketball court, building, entrance, etc.) 
• Newton Soccer and Milverton Minor Ball (field maintenance) 

Condition/Accessibility: • Most amenities are in good condition and still in first half of lifecycle. Playground is rated as “good to very good”. 
 

Figure 30: Aerial Photo of PERC Park – Current State 
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7.2 Challenges and Opportunities 

Key Challenges 
 

Most of the PERC Park amenities are in good condition and only require regular lifecycle maintenance. The ball 
diamond on the Agricultural Society lands is aging and will eventually require new lighting; this is not a municipal 
capital asset. 

 
The biggest challenge at the park is the lack of land for adding new amenities. With the addition of the planned 
pavilion at the rear of the property, there is very little available land to accommodate features such as a splash 
pad or all-wheels park. Further, all of the existing park amenities are well used, therefore removal of any 
features to accommodate new ones (such as the existing soccer field) would be challenging. 

 
The vehicle entrance and parking lot are not efficiently laid out (e.g., entrance is overly wide). It may be possible 
to reconfigure this to provide a safer experience for all users, and possibly gain some space for new amenities 
such as a skate park. 

 
Potential Opportunities 

 

As a prominent destination in the Township, PERC Park is a high priority for investment. One example of this is 
the Township’s successful grant application to construct a pavilion and washrooms at the rear of the park, as 
recommended in the 2017 Master Plan. Construction of the pavilion is expected to be complete by 2021/22. 

 
As noted above, the PERC Park has little available open space for adding new amenities, which requires 
creativity in design and often some type of compromise. As the southern edge of the park is adjacent to a future 
residential growth area, there may be an opportunity to expand the park into a future subdivision through the 
development process. 

 
Public requests have been received to install both a splash pad and a skateboard (all-wheels) park at the PERC 
Park with support from community fundraising. The closest such facilities are located in Mitchell and Wellesley, 
approximately a 20-minute car ride. Demand for these amenities is discussed further in Section 2.6 of this 
report. 

 
The preliminary location proposed by the community for the splash pad is at the rear of the park, near the 
outdoor pool and new pavilion. This will be a congested area with little buffer space between amenities. The 
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option of removing the soccer field and placing the pavilion and/or splash pad in its place would improve the 
overall flow of the park and offer appropriate spacing, but would result in the loss of a well used soccer field. 
Replacement of the soccer field would be required, possibly through greater use of Newton Community Park 
(existing soccer fields and ball diamond outfield) or the schoolyard at Milverton Public School. This option was 
discussed with the soccer club, who seemed open to the idea as long as there remained the opportunity to play 
soccer within Milverton. Realistically, this is not likely a viable option until such time as the Township secures 
additional parkland in Milverton capable of accommodating a soccer field. It may be revisited should this occur. 

 
The location currently proposed for the skate park is near the front of the park, along the edge of the parking 
lot. This is a highly visible location, but would require the removal of approximately a small number of parking 
spaces, as well as the addition of a safety buffer. Its placement should be in a visible location but be sensitive to 
the residential houses on the east side of Temperance Street. 

 
The 2017 Master Plan recommended that the Township evaluate options for developing multi-use courts (e.g., 
tennis, pickleball, basketball and/or ball hockey) in the Milverton area – potential locations are the PERC Park, 
Greenwood Park, or a future park. These sports are growing in popularity and they cannot currently be 
accommodated within the local parks system. 

 
In summary, preliminary opportunities to be considered for PERC Park include (not an exhaustive list): 

• Install a splash pad 
• Install a skateboard (all wheels) park 
• Install multi-use courts (e.g., tennis, pickleball, basketball and/or ball hockey) 
• Remove soccer field to accommodate new amenities (possible long-term option – additional parkland 

for soccer field replacement in Milverton is required) 
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Playground 61% 

Outdoor Pool 53% 

Walking Loop 45% 

Ball Diamond 35% 

Soccer Field 33% 

 

7.3 Public and Stakeholder Input 

The survey found that more than half of the visitors to the PERC Park tend to use the playground (61%) and 
outdoor pool (53%), 45% use the walking loop, 35% use the ball diamond, and 33% use the soccer field. 

 
Figure 31: Community Survey – Amenities Used at Perth East Recreation Complex Park on a Typical Visit 

 
The survey found exceptionally high levels of satisfaction levels across all aspects of the PERC Park. Most 
notably, 85% of survey respondents are satisfied with the overall condition of the park and park functionality. 
The availability of supporting amenities garnered the lowest satisfaction level (68% of survey respondents). 
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Park Functionality 85% 

Overall Condition 85% 

Uniqueness/Quality of Destination 80% 

Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 
picnic areas, etc.) 78% 

Availability of Supporting Amenities (parking, pathways, shade, washrooms, 
signage, etc.) 68% 

 

Figure 32: Community Survey – Satisfaction Levels of Perth East Recreation Complex Park 

Don’t know responses have been excluded. 
 

A total of 153 improvements were proposed for the Perth East Recreation Complex Park by survey respondents. 
Suggested improvements include: 

• a splash pad (23% of comments); 
• park washrooms (17%) – note: these are being added in 2021/22 through the new pavilion; 
• shade areas (11%); 
• skateboard park (10%); 
• an off-leash dog park (8%); 
• a pavilion (4%) – note: this is being added in 2021/22; 
• improved support amenities, such as more seating (4%); 
• a tennis court (3%); 
• improved trails/walkways (3%); and 
• improved/updated the playground (2%). 

The community workshop for Milverton parks was held on September 30, 2021 and was attended by community 
members representing various user groups (e.g., minor soccer, minor ball) as well as resident-led committees 
(e.g., splash pad committee, all-wheels park committee). The attendees shared their input on several discussion 
points regarding the PERC Park. 
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The group explained that PERC is the central location for almost all recreation activities in the Township, 
particularly sports. Additionally, the park is a hangout space for youth, typically at the basketball courts 
(Agricultural Society lands). Generally, the park has been very busy; the baseball diamond is well used, as is the 
soccer field. PERC Park is also a visible and centrally-located site, making it a candidate for new amenities (space 
permitting). Additionally, with Milverton being the Township’s primary growth area and new subdivisions 
proposed adjacent to the site, the park may see additional demand in the future. 

In terms of shortcomings, it was noted that drainage can be quite poor throughout the park (especially near the 
playground / ball diamond) and there are few amenities for youth. It was noted that the site is heavily 
constrained as there is little open space for new amenities, with many suggesting that Milverton requires 
additional parkland to serve future growth. 

Several new amenities were discussed. A desire was expressed for both a splash pad (near the outdoor pool) 
and an all-wheels park (near the front of the park in a well-lit location); the splash pad can offer an alternate 
option to the pool and the all-wheels park would meet the needs of local youth. 

 
As noted, the site is largely built-out with little opportunity for new amenities. The option of converting the 
existing soccer field to other uses (e.g., splash pad, pavilion, open space) was raised. The soccer club indicated 
an interest in maintaining an intermediate-sized field in Milverton, thus this is not likely an option unless the 
Township secures additional parkland in Milverton capable of accommodating one or more soccer fields. The 
Township’s 2017 Master Plan noted a long-term deficiency in parkland (2.5 hectares) in this community. 

 
The public information centre to review the draft concept plan also yielded several comments, including: 

• support for the proposed pavilion, splash pad and all-wheels skate park; 
• a note that the area around the existing playground can be quite wet at times in the spring and fall; the 

Town may be better able to address this when Temperance Street is extended to the south; 
• discussion about the ideal location for the relocated hitching post – it is well used and may be enlarged 

and located in an area with shade. 
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Recommendation #9: For Perth East Recreation Complex (PERC) Park, initiate the high 
and medium priority improvements in the short-term (pavilion, splash pad, and all- 
wheels park) with contributions from community fundraising. Additional 
improvements may be considered as part of a future phase of park renewal. 

 

7.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
the PERC Park: 

 
Highest Priority 

1. Pavilion (planned for 2021/2022) 
2. Splash pad 

 
Medium Priority 

3. Skateboard (all wheels) park at the front of property 
4. Reconfigured parking lot and line painting 

 
Lower Priority 

5. None 
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Figure 33: PERC Park Concept Plan 
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Section 8 Shakespeare Opti-Mrs Playground, Shakespeare 
Recreation Centre & Athletic Association 

The Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association is a collection of 
park spaces that are maintained by various service clubs. The parks and adjacent school yard function as a 
collective, providing a variety of sports fields and park amenities to Shakespeare and area. The covered open-air 
recreation centre is a unique building that accommodates active sports and community events, while the 
Optimist Hall is available for year-round use. 

 
Note: The Shakespeare Optimist Club park property to the north (containing a soccer field and toboggan hill) is 
excluded from this analysis. No changes to this park are anticipated. 

 

8.1 Current State 
 

Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association 

Location: • Shakespeare 
• Adjacent uses include: school (soccer fields, playground, tennis courts), rail line, residential, park space (soccer, toboggan hill) 

Size: • 2.01 hectares 

Park Type: • Community Park 

Existing Amenities: • Ball diamond (lit) 
• Batting Cage 
• Concession booth 
• Bleachers with storage 
• Recreation centre (open air covered building) 
• Optimist Hall 
• Junior playground 
• Off-street parking (asphalt and gravel) 
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Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association 

Typical Uses: • Ball 
• Events 
• Pickleball, skating and ice sports (natural ice in pavilion) 
• Passive recreation 

Usage Levels: • the recreation centre is used weekly throughout the year, while the ball diamond is heavily used (11 games/practices per 
week); the diamond and soccer fields on school property are not as well used by the community 

Key Partnerships: • Opti-Mrs Club of Shakespeare (playground), Shakespeare and Community Athletic Association (operations and maintenance 
of sports fields and recreation centre) 

Condition/Accessibility: • Most amenities are in good condition and still in first half of lifecycle. Playground is rated “moderate to good”. New lighting 
recently installed on ball diamond. 
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Figure 34: Aerial Photo of Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association– 
Current State 
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Playground Recreation Centre – Exterior Ball Diamond 

 
 
 
 
 
 
 

Playground – new features 

 
 
 
 
 
 
 

Recreation Centre – Interior 

 
 
 
 
 
 
 

Bleachers 
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8.2 Challenges and Opportunities 

Key Challenges 
 

The Shakespeare parks are the centre of this community, serving a wide variety of needs from active sports to 
casual play to community events and gatherings. Public requests have been received for additional amenities 
that are not available locally, such as a splash pad and skateboard park. While there may be space to 
accommodate one of these amenities, compromises may be required to accommodate more than one new 
feature at this location as the parks are largely developed. 

 
In addition, previous consultations yielded requests to expand the Opti-Mrs. Playground through the addition of 
accessible features and those that could serve older children. However, the adjacent Sprucedale Public School 
contains a new playground that was made possible with the assistance of community fundraising, although 
community use is restricted during school hours. The 2017 Master Plan considered this initiative and did not 
identify it as a priority. 

 
The infrastructure in this park is in relatively good condition overall. The ball diamond lights were installed in 
2019, while the diamond bleachers and park booth are also in the first part of their lifecycle. Approximately 
$62,000 of repairs are estimated to be required for the pavilion and park booth by 2031. 

 
Potential Opportunities 

 

The Community Based Splash Pad Committee for Perth East has proposed the installation of a splash pad in 
Shakespeare with support from community fundraising. Members of the local Optimist Club have been 
receptive to this idea, as well as the possibility of a skateboard (all-wheels) park. The closest such facilities are 
located in Stratford and Wilmot, approximately a 15-minute car ride. Demand for these amenities is discussed 
further in Section 2.6 of this report. 

 
In 2018, the Shakespeare Athletic Association submitted a request for funding to the Township to address a 
number of park improvement projects. The Township contributed $90,000 to the Association to offset costs. To 
date, several projects have been completed, including 

• Main Ball Diamond upgrades (lighting, backstop, dugouts, etc.) 
• School diamond upgrades 
• Batting cage repairs 
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• Installation of LED lights in pavilion and “puck board” for shinny 
• Booth and pavilion security system installation 

The remaining projects include: 

• New score board for main diamond 
• "Green" Projects – tree planting 
• Main Park Entrance Sign – install digital sign (sign purchased, but not yet installed) 

In addition to the municipal parkland, the adjacent Sprucedale Public School contains the Township’s only public 
tennis courts, two soccer fields, a second ball diamond and a playground, all of which receive substantial use 
from the community after school hours. Any investment in these amenities – such as player benches for the 
school fields – would likely require approval from the school. 

 
In summary, preliminary opportunities to be considered for Shakespeare Opti-Mrs Playground, Shakespeare 
Recreation Centre & Athletic Association include (not an exhaustive list): 

• Install a splash pad 
• Install a skateboard (all wheels) park 
• Upgrade the Opti-Mrs Playground (expansion, engineered wood fibre surfacing) 
• Tree planting 
• Walking path development 

8.3 Public and Stakeholder Input 

For people that use the park and adjacent properties, the survey indicates that 35% typically use the Opti-Mrs. 
Playground, 32% use the school playground, 28% use the recreation centre/pavilion, 27% use the ball diamond, 
18% use the soccer fields, and 12% use the tennis courts. 
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47% 
Availability of Supporting Amenities (parking, pathways, shade, washrooms, 

signage, etc.) 

60% Uniqueness/Quality of Destination 

62% 
Availability of Park Amenities (sports fields, courts, playgrounds, pavilions, 

picnic areas, etc.) 

66% Park Functionality 

69% Overall Condition 

 

Figure 35: Community Survey – Amenities Used at Shakespeare Opti-Mrs. Playground and Shakespeare Recreation Centre & Sports Fields on a Typical Visit 
 
 

Playground (Opti-Mrs.)      35% 
       

Playground (school)     32%  
       

Recreation Centre/Pavilion    28%   
       

Ball Diamond    27%   
       

Soccer Fields (school)   18%    
       

Tennis Courts (school)  12%     
 

 
Two-thirds (69%) of survey respondents are satisfied with the overall condition of the park, 66% are satisfied 
with park functionality, 62% are satisfied with the availability of park amenities, and 60% are satisfied with the 
uniqueness/quality of destination. Less than half (47%) are satisfied with the availability of supporting amenities. 

 
Figure 36: Community Survey – Satisfaction Levels of Shakespeare Opti-Mrs. Playground and Shakespeare Recreation Centre & Sports Fields 

Don’t know responses have been excluded. 
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A total of 87 suggestions were received from survey respondents for improvements to the Shakespeare Opti- 
Mrs. Playground and Shakespeare Recreation Centre & Sports Fields. Suggested improvements included: 

• installation of a splash pad (25% of comments); 
• more support amenities, such as seating, water fountains, etc. (10%); 
• more shade areas (8%); 
• a skateboard park (8%); 
• more trails/walkways (8%); 
• an outdoor pool (7%); 
• washrooms and picnic areas (3%); and 
• pickleball court and dog park (2% each). 

The community workshop for the Shakespeare parks was held on September 29, 2021, with several community 
attendees representing various community groups such as the Optimist Club and the Shakespeare Athletic 
Association. 

The Optimist Club indicated that they recently received a large donation and have struck a committee to decide 
how best to improve the park, in partnership with the Township and other funding sources. To date, suggestions 
have included installation of a small splash pad (near the playground) and/or a walking path on the Optimist 
Park to the north. 

The Athletic Association indicates that the park is well used. The group has completed the first phase of its 
improvement plan, including ball diamond lighting, batting cage repairs, field and player bench improvements, 
pavilion upgrades, and a new digital park sign (not yet installed) 

 
The group and other workshop attendees suggested additional park works, including safety lighting around the 
play equipment and pathway, swings at the playground for older children, consideration of a skateboard park, 
tree planting, timer systems for the public washrooms to restrict access overnight, and road-side signage on to 
better communicate events and opportunities throughout Shakespeare and the Township (e.g., promoting the 
pickleball group that uses the Shakespeare Recreation Centre). Finally, the group indicated that there would be 
trees planted throughout the park soon at some point. 

 
The public information centre to review the draft concept plan also yielded several comments, including: 

• discussion about the location for the splash pad; 
• the Optimist Club is interested in creating a walking path loop through the park; 
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Recommendation #10: For Shakespeare Opti-Mrs Playground, Shakespeare Recreation 
Centre & Athletic Association lands, initiate the high priority improvements in the 
short-term (potential trail development, tree planting) in partnership with local 
community associations. Additional improvements – including the addition of a splash 
pad – may be considered as part of a future phase of park renewal. 

 

• request to add lighting in playground and splash pad area; and 
• suggestion that new playground resurfacing should be a lower priority as new pea gravel was recently 

installed. 
 

8.4 Recommendations 

Based on the public input and park analysis, the following park improvement projects should be considered for 
the Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association (in partnership 
with local service clubs): 

 
Highest Priority 

1. Explore potential for walking path loop 
2. Tree planting 

 
Medium Priority 

3. Playground expansion (swings. etc.) 
4. Convert playground surfacing to engineered wood fibre 

 
Lower Priority 

5. Splash pad and shade structure (near playground) 
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Figure 37: Shakespeare Opti-Mrs Playground, Shakespeare Recreation Centre & Athletic Association Concept Plan 
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Section 9 Capital Costs and Phasing Plan 
9.1 Cost Estimates 

The following tables identify cost estimates for the primary park renewal projects recommended through on the 
concept plans. The timing of the projects proposed in this Strategy recognizes the need for phased 
implementation as some recommendations are based upon what is needed and not necessarily what is 
financially achievable at the present time. 

 
Pricing Notes: 

• The prices are for budget purposes only and do not reflect a competitive tender or applicable taxes. All 
costs are in current year dollars and have not been escalated for inflation. 

• Costs exclude mobilization, permits, silt and erosion control, construction fencing, removals, signage, site 
servicing. 

• There may be construction cost implications due the COVID-19 pandemic, for example due to material 
or labour shortages and/or supply chain issues. This estimate does not include any allowance for these 
cost impacts. 

 
A more detailed breakdown of cost estimates can be found in Appendix B. 

 
Table 7: Cost Estimates for Greenwood Park Renewal and Redevelopment 

 

Project Description Priority Cost Estimate 
NEW PLAYGROUND 
Natural playground, including engineered wood fibre mulch, drainage, curb edge and play equipment, 
Benches, Accessible concrete walkway, including base course, Landscaping – trees, sod 

 
High 

 
$177,000 

NEW PICNIC SHELTER AND WASHROOM 
New shelter, New WC building - not including servicing, Concrete paving, including base course High $266,000 

WALKING PATH LOOP 
Stone dust path, Vegetation management - new tree plantings, removal of hazard trees (assumes 20 
new, 10 removed) 

 
Medium 

 
$41,550 

DELINEATION OF SOUTH PARK BOUNDARY 
Landscaping - shrubs, armour stone Medium $15,000 
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Project Description Priority Cost Estimate 
PARKING AREA 
Gravel parking area and realignment of existing gravel road (note: tree removals may be required - 
pricing not included here), Concrete paving 

 
Low 

 
$32,500 

MULTI-USE COURT 
Asphalt court, including fencing, line painting, and nets Low $70,000 

 

Table 8: Cost Estimates for Lyle Yost Memorial Park Renewal and Redevelopment 
 

Project Description Priority Cost Estimate 
SECURITY LIGHTING 
New lighting for pavilion to parking lot (e.g., motion activated) High $20,000 

NEW PLAYGROUND 
New playground, including engineered wood fibre mulch, drainage, curb edge and play equipment, 
Benches, Accessible concrete walkway, including base course, Landscaping - trees, sod 

 
High 

 
$139,300 

WALKING PATH LOOP 
Stone dust path, Signage Medium $69,525 

NATURALIZATION 
Trees (100) & shrub (100) planting Medium $37,500 

LOWER BALL DIAMOND IMPROVEMENTS 
New lighting, new chain link fencing Medium $177,000 

OFF-LEASH DOG PARK 
Fencing - 6' chain link, Site furnishings (trash bins, benches) Low $116,200 

 
Table 9: Cost Estimates for Morningdale Centennial Park Renewal and Redevelopment 

 

Project Description Priority Cost Estimate 
NEW PLAYGROUND 
New playground, including engineered wood fibre mulch, drainage, curb edge and play equipment, 
Benches, Accessible concrete walkway, including base course, Landscaping - trees, sod 

 
High 

 
$112,500 

NEW / IMPROVED PAVILION 
Renovations to existing building, New accessible washrooms, New / expanded concrete patio High $211,500 

BRIDGE RECONSTRUCTION 
New bridge over Nith River, including prefabricated steel structure and concrete abutments High $100,000 
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Project Description Priority Cost Estimate 
TREE MANAGEMENT 
New tree plantings (assumes 20 new trees) High $10,000 

WALKING PATH LOOP 
Stone dust path, Signage Medium $82,000 

PARKING AREA – WEST SIDE 
Gravel parking area and entrance drive (excludes potential cost for tree removal) Medium $13,000 

RIVER OVERLOOK AND BOARDWALK 
River overlook, Boardwalk Low $190,000 

PARKING LOT AND DRIVEWAY PAVING – EAST SIDE 
Asphalt paving of existing parking area and entrance drive Low $52,000 

OTHER ITEMS 
New / relocated hitching post, New baseball backstop Low $8,500 

 

Table 10: Cost Estimates for Newton Community Park Renewal and Redevelopment 
 

Project Description Priority Cost Estimate 
NEW PLAYGROUND 
New accessible playground, including engineered wood fibre mulch, drainage, curb edge and play 
equipment, Benches, Accessible concrete walkway, including base course, Landscaping - trees, sod 

 
High 

 
$119,500 

LIFECYCLE MAINTENANCE 
Pavilion, Parking lot – repaving, Ball diamond fence replacement - excl. backstop, Ball diamond light 
removal 

 
Medium 

 
$219,625 

SOCCER FIELD LIGHTING 
One field, six light poles Low $150,000 
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Table 11: Cost Estimates for PERC Park Renewal and Redevelopment 
 

Project Description Priority Cost Estimate 
NEW SPLASH PAD 
Concrete pad with water spray features, Accessible concrete walkway, including base course, Benches, 
Landscape - trees, sod, topsoil 

 
High 

 
$336,000 

SKATE PARK (ALL WHEELS PARK) 
40' x 60' area, concrete, Expanded skatepark area, Landscaping - earthworks, sodding, planting Medium $275,000 

OTHER ITEMS 
New / relocated hitching post, Parking lot reconfiguration - line painting Medium $8,500 

 
Table 12: Cost Estimates for Shakespeare Opti-Mrs. Playground, Recreation Centre & Athletic Association Park Renewal 
and Redevelopment 

 

Project Description Priority Cost Estimate 
WALKING PATH LOOP 
Stone dust path High $21,000 

TREE PLANTING 
Large caliper (60mm) deciduous and evergreen trees High $12,000 

PLAYGROUND SURFACING 
Convert surfacing to EWF mulch, including removal of existing surfacing Medium $20,000 

PLAYGROUND EXPANSION 
New equipment, surfacing, curb edge, and drainage, Benches, Accessible concrete walkway, including 
base course, Landscaping - sod 

 
Medium 

 
$54,000 

SPLASH PAD 
Concrete pad with water spray features, Accessible concrete walkway, including base course, Benches, 
Landscaping – sod; Optional shade structure – metal (included in price) 

 
Low 

 
$371,200 
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Recommendation #11: A variety of funding sources – including taxation, fundraising, 
and grants – will be required to implement this Park Renewal and Redevelopment 
Strategy. The Township is encouraged to establish a multi-year capital improvement 
and funding strategy to ensure that high priority park improvements are addressed in 
a timely manner. 

 

9.2 Funding Considerations 

Municipal parks have traditionally been a subsidized service within Perth East (sometimes offset 
by contributions from other sectors) and this is expected to continue. The community survey 
found strong support for community fundraising and working with local organizations to 
implement park improvements. 

 
In approving this Strategy, the Township of Perth East is not required to implement every 
recommended park project. Rather, this Strategy provides guidance on community priorities and 
sets a general course for meeting the needs as they are presently defined. It is expected that the 
Township will make decisions on individual projects and funding sources annually through the 
capital budget process. The Township is encouraged to develop a funding strategy to identify 
potential sources where financial resources can be leveraged to deliver on the highest priority 
community needs. 

 
Full implementation of this Strategy will require the pursuit of alternative funding sources and 
collaboration with various partners. Potential funding opportunities include, but may not be 
limited to: 

• Municipal taxation 
• Government grants (one-tie and ongoing programs) 
• Development charges (for new infrastructure) 
• Parkland reserves (cash-in-lieu) and other municipal reserves 
• Fundraising and community contributions 
• Donations, sponsorships and naming rights 
• Partnerships and other forms of collaboration 
• Debentures (borrowing) 

 

95% of respondents agreed 
that the Township should 
continue to work with 
community associations to 
maintain and improve parks. 

64% agreed that community 
fundraising should be used to 
help offset park improvement 
costs. 14% disagreed. 

Source: project survey 
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9.3 Implementation & Prioritization 

Determining priorities is an exercise that should be revisited each year during to the Township’s budget process. 
 

The following considerations have been used to direct priority-setting within the proposed park concept plans 
and should be referenced as the Township prioritizes projects within its capital budget: 

a. PARK SAFETY: any health and safety concerns should be a high priority for mitigation 
b. BARRIER-FREE: compliance with AODA and today’s design standards 
c. CONDITION: aging infrastructure and lifecycle repair and replacement 
d. INPUT: public and stakeholder requests and input from public surveys/forums 
e. EQUITY: population growth and under-served communities 
f. EMERGING NEEDS: changing demographic and leisure needs 
g. USAGE: over- or under-utilized parks and park amenities 
h. DESIGN: park design and amenities that are safe and meet proper technical standards 
i. REDEVELOPMENT POTENTIAL: availability of unallocated space within a park (or repurposing potential) 
j. PARTNERSHIP POTENTIAL: ability to leverage community resources and collaborations 
k. COST: general magnitude of capital and operating costs 

 
To guide timing of implementation, recommended projects have been assigned high, medium and low 
priorities. Any items related to health and safety should be completed first. Consideration should also be given 
to renewing one park at a time (such as completing all high and medium priority projects at one site) so as to 
minimize disruption, realize economies of scale, and create change on a grander scale. For the three parks 
where the Township has the primary capital responsibility (Greenwood, Morningdale and PERC), Greenwood 
and PERC Parks are the highest priorities due to their proximity to growing subdivisions and public interest, 
while Morningdale Park is more likely to be phased and implemented over time. Improvements to the three 
parks maintained by Athletic Associations (Shakespeare, Lyle Yost, and Newton) are likely to proceed when a 
suitable funding partnership materializes. 

 
Beyond the projects recommended in this Strategy, other projects and locations may also emerge through civic 
initiatives, growth-related needs, emerging trends, partnerships, etc. In these cases, the decision-making 
framework identified in this plan should be used to assist in the evaluation process. 



Township of Perth East – Park Renewal and Redevelopment Strategy (December 2021) A-1  

 

Appendix A: Online Survey Results 
See following pages. 
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Township of Perth East - Parks Renewal and  Redevelopment Strategy Community Survey - September 2021 

 
 

1. In which of the following outdoor activities do you or others in your household actively participate in? This includes participation within Perth East or other communities, during the period immediately before 
and/or during the COVID-19 pandemic. (select all that apply) 

 # %  Other Activities # 
Baseball (or other forms) 121 43%  Swimming indoors 1 
Soccer 98 35%  Biking 1 
Basketball 41 15%  Canoeing 1 
Beach Volleyball 17 6%  Trails 1 
Skateboarding 47 17%  BMX park, skate park 1 
Use of Playgrounds 192 68%  Figure Skating 1 
Tennis 37 13%  Indoor Volleyball 1 
Pickleball (outdoors) 39 14%  Outdoor hockey 1 
Use of Splash Pads 161 57%  Dancing 1 
Dog Walking 130 46%  Hockey & skating 1 
Swimming (outdoors) 169 60%  Running, cycling, snowshoes 1 
Picnicking within Parks 149 53%  Cycling 1 
Attending Community Events (e.g., festivals, fairs, etc.) 213 76%  Senior Exercises 1 
 Walking for Leisure  234  83%   Roller Skating & Biking (trails) 1 
Answered question 281     

Skipped question 0     

 
2. How frequently do you or others in your household visit the following Township parks (in-season)? This may include the period before or since the COVID-19 pandemic began, whichever is greater. 

 Never  Once a Year A Few Times a Year Once a Month Twice a Month Weekly  Daily  Don't Know Answered Question Skipped 
Question 

Estimated 
Average  # % # % # % # % # % # % # % # % # % 

Greenwood Park (Milverton) 78 29% 20 7% 56 21% 14 5% 21 8% 55 21% 21 8% 3 1% 268 100% 13 17.7 
Lyle Yost Memorial Park & Sport Fields (Millbank) 162 62% 24 9% 40 15% 4 2% 7 3% 20 8% 2 1% 3 1% 262 100% 19 4.0 
Morningdale Park (Millbank) 170 65% 37 14% 35 13% 3 1% 6 2% 4 2% 3 1% 3 1% 261 100% 20 2.8 
Newton Community Park & Sports Fields (Newton) 174 67% 19 7% 39 15% 7 3% 7 3% 11 4% 1 0.4% 3 1% 261 100% 20 2.6 
Perth East Recreation Complex Park (Milverton) - 
excluding the arena and hall 

61 23% 8 3% 61 23% 18 7% 25 9% 70 26% 26 10% 2 1% 271 100% 10 21.6 

Shakespeare Opti-Mrs. Playground (Shakespeare) 178 67% 12 4% 21 8% 3 1% 8 3% 26 10% 16 6% 3 1.1% 267 100% 14 11.2 
Shakespeare Recreation Centre & Sports Fields 
 (Shakespeare) - excluding the hall  166 62% 11 4% 27 10% 4 1% 8 3% 35 13% 16 6% 2 0.7% 269 100% 12 12.0 

 
3. Please indicate your level of agreement with the following statements. 

 1  2  3  4   5       

 Strongly Disagree Disagree Neither Disagree nor 
Agree 

Agree  Strongly Agree Don't Know Answered Question Skipped 
Question 

 
Average 

 # % # % # % # % # % # % # %  

Investment in parks should be a high priority for Township 
Council. 

11 4% 9 3% 23 9% 98 36% 128 48% 0 0% 269 100% 12 4.2 

Perth East parks have the right mix of active amenities that 
your household requires, such  as  sports  fields, 
playgrounds and courts. 

 
12 

 
5% 

 
66 

 
25% 

 
49 

 
18% 

 
114 

 
43% 

 
22 

 
8% 

 
3 

 
1% 

 
266 

 
100% 

 
15 

 
3.3 

Perth East parks have the right mix of passive amenities 
that your household requires, such as pathways, seating, 
shade, picnic areas and open space. 

 
14 

 
5% 

 
68 

 
25% 

 
47 

 
17% 

 
116 

 
43% 

 
21 

 
8% 

 
3 

 
1% 

 
269 

 
100% 

 
12 

 
3.2 

Township parks meet the needs of all ages, including older 
adults. 

13 5% 98 37% 53 20% 73 28% 17 6% 11 4% 265 100% 16 2.9 

Perth East parks are accessible for persons with disabilities 
or mobility limitations. 

13 5% 47 18% 63 24% 88 33% 21 8% 35 13% 267 100% 14 3.2 

The Township should continue to work with community 
associations to maintain and improve parks. 

1 0.4% 2 0.7% 10 4% 114 42% 142 53% 0 0% 269 100% 12 4.5 

Community fundraising should be used to help offset park 
improvement costs. 

2 0.7% 34 13% 57 21% 130 49% 41 15% 4 1% 268 100% 13 3.7 

The Township should acquire new parkland to expand the 
 park system.  5 2% 37 14% 69 26% 94 35% 51 19% 11 4% 267 100% 14 3.6 
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Township of Perth East - Parks Renewal and  Redevelopment Strategy Community Survey - September 2021 

 
 

4. The Township does not currently have a public splash pad. Please indicate the level of priority that you feel should be placed on developing a splash pad in Perth East. 
 # % 

High Priority 155 58% 
Medium Priority 67 25% 
Low Priority 43 16% 
 Don't Know  1  0%  
Answered question 266 100% 
Skipped question 15  

 
5. If the Township were to install a splash pad, please identify your preferred location. (select only one) 

 # %   

Greenwood Park (Milverton) 31 12%   Other Locations  #  
Morningdale Park (Millbank) 3 1%  North Side of Shakespeare 1 
Perth East Recreation Complex Park (Milverton) 142 53%  Millbank Pioneer Park 1 
Shakespeare Opti-Mrs. Playground (Shakespeare) 44 17%  Quinlan Park 1 
Shakespeare Recreation Centre & Sports Fields 
(Shakespeare) 20 8% 

 
Sebringville Park 1 

Newton Community Park & Sports Fields (Newton) 4 2%   

Lyle Yost Memorial Park & Sports Fields (Millbank) 3 1%   

Don't Know 14 5%   

 Other  5  2%    

Answered question 266 100%   

Skipped question 15    

 
6. The Township does not currently have public skateboard park. Please indicate the level of priority that you feel should be placed on developing a skateboard park in Perth East. 

 # % 
High Priority 55 21% 
Medium Priority 92 35% 
Low Priority 106 40% 
 Don't Know  11  4%  
Answered question 264 100% 
Skipped question 17  

 
7. If the Township were to install a skateboard park, please identify your preferred location. (select only one) 

 # %   

Perth East Recreation Complex Park (Milverton) 112 43%   Other Locations/Comments  #  
Greenwood Park (Milverton) 32 12%  Shakespeare and Milverton 1 
Shakespeare Recreation Centre & Sports Fields (Shakespear 47 18%  Should be volunteer-driven 1 
Shakespeare Opti-Mrs. Playground (Shakespeare) 12 5%  Not many would use it 1 
Lyle Yost Memorial Park & Sports Fields (Millbank) 7 3%  Not Milverton 1 
Newton Community Park & Sports Fields (Newton) 4 2%   

Morningdale Park (Millbank) 3 1%   

Don't Know 43 16%   

 Other  1  0%    

Answered question 261 100%   

Skipped question 20    

 
8. The Township does not currently have a public off-leash dog park. Please indicate the level of priority that you feel should be placed on developing a splash pad in Perth East. 

 # % 
High Priority 66 25% 
Medium Priority 78 30% 
Low Priority 103 39% 
 Don't Know  15  6%  
Answered question 262 100% 
Skipped question 19  
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Township of Perth East - Parks Renewal and  Redevelopment Strategy Community Survey - September 2021 

 
 

9. If the Township were to install an off-leash dog park, please identify your preferred location. (select only one) 
 # %   

Lyle Yost Memorial Park & Sports Fields (Millbank) 14 5%   Other Locations  #  
Greenwood Park (Milverton) 77 30%  South of the G2G Trail by old CPR yard 1 
Shakespeare Opti-Mrs. Playground (Shakespeare) 6 2%  New Property not yet acquired 1 
Shakespeare Recreation Centre & Sports Fields (Shakespear 22 8%  Agricultural Society 1 
Perth East Recreation Complex Park (Milverton) 41 16%  Milverton 1 
Newton Community Park & Sports Fields (Newton) 10 4%  Fire Station Milverton 1 
Morningdale Park (Millbank) 8 3%  Shakespeare Pond 1 
Don't Know 75 29%  All Parks 1 
 Other  6  2%    

Answered question 259 100%   

Skipped question 22    

 

10. Are there any other amenities missing from the Township's parks system? 
 

Most common responses # % 
Outdoor Washrooms 13 17% 
Trails 9 12% 
Tennis Courts 7 9% 
Trail Connections 5 6% 
Comfort Amenities 5 6% 
Shade Areas 4 5% 
Pool (indoor) 3 4% 
Pool 3 4% 
Basketball Courts 3 4% 
Splash Pad 2 3% 

 
11. What is your level of satisfaction with the following aspects of Greenwood Park? 

 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied 

Satisfied Very Satisfied 
Don't Know/Don't 

Use 
Answered Question Skipped 

Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 8 3% 33 13% 38 15% 80 31% 16 6% 80 31% 255 100% 26 3.4 
Park Functionality 7 3% 42 17% 36 14% 73 29% 17 7% 77 31% 252 100% 29 3.3 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

15 6% 36 14% 38 15% 70 28% 15 6% 77 31% 251 100% 30 3.2 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

12 5% 56 22% 42 17% 52 21% 10 4% 78 31% 250 100% 31 3.0 

Uniqueness/Quality of Destination 11 4% 22 9% 47 19% 71 28% 22 9% 77 31% 250 100% 31 3.4 

 
12. When you visit Greenwood Park, what amenities do you typically use? (select all that apply) 

 # % 
Pavilion 57 24% 
Open Space 98 41% 
Swings 84 35% 
Playground (school property) 88 37% 
 None of the Above  76  32%  
Answered question 237  

Skipped question 44  
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13. Please identify potential ideas to improve Greenwood Park to better meet the needs of your household. (list up to three) 

 
Most common responses # % 
Updated/Improved Playground 34 22% 
Washrooms 33 21% 
Dog Park (leash free) 16 10% 
Improved Trails/Walkways 14 9% 
Splash Pad 12 8% 
Support Amenities 10 6% 
Pavilion 4 3% 
Parking 4 3% 
Accessible 4 3% 
Improved Maintenance 4 3% 

 
14. What is your level of satisfaction with the following aspects of Lyle Yost Memorial Park & Sports Fields? 

 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied Satisfied Very Satisfied 

Don't Know/Don't 
Use 

Answered Question Skipped 
Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 2 1% 5 2% 27 12% 48 21% 13 6% 134 59% 229 100% 52 3.68 
Park Functionality 1 0% 7 3% 24 11% 50 22% 10 4% 134 59% 226 100% 55 3.66 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

1 0% 7 3% 19 8% 55 24% 13 6% 132 58% 227 100% 54 3.76 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

1 0% 6 3% 24 11% 49 22% 11 5% 135 60% 226 100% 55 3.69 

Uniqueness/Quality of Destination 1 0% 5 2% 27 12% 52 23% 9 4% 131 58% 225 100% 56 3.67 

 
15. When you visit Lyle Yost Memorial Park, what amenities do you typically use? (select all that apply) 

 # % 
Ball Diamonds 64 34% 
Pavilion 50 26% 
Playground 49 26% 
Open Space 29 15% 
 None of the Above  100  52%  
Answered question 191  

Skipped question 90  

 
16. Please identify potential ideas to improve Lyle Yost Memorial Park & Sports Fields to better meet the needs of your household. (list up to three) 

 
Most common responses # % 
Shade Areas 6 16% 
Updated/Improved Playground 6 16% 
Support Amenities 4 11% 
Improved Trails/Walkways 3 8% 
More Trees 3 8% 
Increased Availability 2 5% 
Washrooms 2 5% 
Tennis Courts 1 3% 
Volleyball Court 1 3% 
Splash Pad 1 3% 
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17. What is your level of satisfaction with the following aspects of Morningdale Park? 
 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied Satisfied Very Satisfied 

Don't Know/Don't 
Use 

Answered Question Skipped 
Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 2 1% 8 4% 21 9% 37 16% 6 3% 151 67% 225 100% 56 3.50 
Park Functionality 3 1% 7 3% 21 9% 34 15% 5 2% 152 68% 222 100% 59 3.44 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

3 1% 8 4% 24 11% 34 15% 2 1% 151 68% 222 100% 59 3.34 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

2 1% 9 4% 22 10% 33 15% 4 2% 152 68% 222 100% 59 3.40 

Uniqueness/Quality of Destination 2 1% 2 1% 17 8% 39 17% 12 5% 151 68% 223 100% 58 3.79 

 
18. When you visit Morningdale Park, what amenities do you typically use? (select all that apply) 

 # % 
Pavilion/Building 32 18% 
Swings 33 19% 
Dunbar Cabin 19 11% 
Open Space and Creek 52 29% 
 None of the Above  113  64%  
Answered question 177  

Skipped question 104  

 

19. Please identify potential ideas to improve Morningdale Park to better meet the needs of your household. (list up to three) 
 

Most common responses # % 
Updated/Improved Playground 10 28% 
Washrooms 6 17% 
Trail/Walkway 3 8% 
Improved Pavilion 2 6% 
Picnic Areas 2 6% 
Expand Park 1 3% 
Leave It 1 3% 
Dunbar Cabin Support 1 3% 
Cycling 1 3% 
Improve Creek Area 1 3% 

 
20. What is your level of satisfaction with the following aspects of Newton Community Park & Sports Fields? 

 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied Satisfied Very Satisfied 

Don't Know/Don't 
Use 

Answered Question Skipped 
Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 1 0% 1 0% 17 8% 48 21% 14 6% 143 64% 224 100% 57 3.90 
Park Functionality 0 0% 1 0% 16 7% 50 22% 14 6% 142 64% 223 100% 58 3.95 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

0 0% 1 0% 16 7% 51 23% 13 6% 141 64% 222 100% 59 3.94 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

0 0% 2 1% 17 8% 52 23% 10 5% 141 64% 222 100% 59 3.86 

Uniqueness/Quality of Destination 1 0% 1 0% 18 8% 46 21% 13 6% 142 64% 221 100% 60 3.87 

 
21. When you visit Newton Community Park & Sports Fields, what amenities do you typically use? (select all that apply) 

 # % 
Pavilion/Building 51 29% 
Playground 38 21% 
Ball Diamond 42 24% 
Soccer Fields 42 24% 
Beach Volleyball Court 11 6% 
 None of the Above  101  57%  
Answered question 178  

Skipped question 103  



Page 6 of 9  

Township of Perth East - Parks Renewal and  Redevelopment Strategy Community Survey - September 2021 
 
 

 
22. Please identify potential ideas to improve Newton Community Park & Sports Fields to better meet the needs of your household. (list up to three) 

 
Most common responses # % 
Updated/Improved Playground 4 17% 
Support Amenities 3 13% 
Tennis Court 2 8% 
Improved Washroom 2 8% 
Accessibility 1 4% 
Improve Parking Area 1 4% 
More Trees 1 4% 
Improved Washroom Access 1 4% 
Pool 1 4% 
Walking Path 1 4% 

 
23. What is your level of satisfaction with the following aspects of Perth East Recreation Complex Park? 

 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied Satisfied Very Satisfied 

Don't Know/Don't 
Use Answered Question Skipped 

Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 2 1% 6 3% 18 8% 89 39% 54 23% 61 27% 230 100% 51 4.11 
Park Functionality 1 0% 6 3% 19 8% 98 43% 46 20% 60 26% 230 100% 51 4.07 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

1 0% 17 7% 19 8% 85 37% 48 21% 60 26% 230 100% 51 3.95 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

5 2% 30 13% 20 9% 79 35% 36 16% 58 25% 228 100% 53 3.65 

Uniqueness/Quality of Destination 1 0% 10 4% 23 10% 91 40% 42 18% 61 27% 228 100% 53 3.98 

 
24. When you visit Perth East Recreation Complex Park, what amenities do you typically use? (select all that apply) 

 # % 
Outdoor Pool 114 53% 
Playground 132 61% 
Ball Diamond 75 35% 
Soccer Field 70 33% 
Walking Loop 96 45% 
 None of the Above  49  23%  
Answered question 215  

Skipped question 66  

 
25. Please identify potential ideas to improve Perth East Recreation Complex Park to better meet the needs of your household. (list up to three) 

 
Most common responses # % 
Splash Pad 35 23% 
Washroom 26 17% 
Shade Areas 17 11% 
Skateboard Park 16 10% 
Dog Park (off-leash) 12 8% 
Pavilion 6 4% 
Support Amenities 6 4% 
Tennis Courts 5 3% 
Improved Trails/Walkways 5 3% 
Updated/Improved Playground 3 2% 
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26. What is your level of satisfaction with the following aspects of Shakespeare Opti-Mrs. Playground and Shakespeare Recreation Centre & Sports Fields (Shakespeare)? 
 1  2  3  4   5       

 
Very Unsatisfied Unsatisfied 

Neither Unsatisfied 
nor Satisfied Satisfied Very Satisfied 

Don't Know/Don't 
Use 

Answered Question Skipped 
Question 

 
Average 

 # % # % # % # % # % # % # %  

Overall Condition 1 0% 7 3% 21 10% 42 19% 24 11% 125 57% 220 100% 61 3.85 
Park Functionality 1 0% 9 4% 22 10% 41 19% 21 10% 125 57% 219 100% 62 3.77 
Availability of Park Amenities (sports fields, courts, 
playgrounds, pavilions, picnic areas, etc.) 

1 0% 13 6% 22 10% 38 17% 21 10% 124 57% 219 100% 62 3.68 

Availability of Supporting Amenities (parking, pathways, 
shade, washrooms, signage, etc.) 

5 2% 23 11% 22 10% 35 16% 9 4% 125 57% 219 100% 62 3.21 

Uniqueness/Quality of Destination 2 1% 9 4% 27 12% 42 19% 14 6% 125 57% 219 100% 62 3.61 

 
27. When you visit Shakespeare Opti-Mrs. Playground and Shakespeare Recreation Centre & Sports Fields (Shakespeare), what amenities do you typically use? (select all that apply) 

 # % 
Playground (Opti-Mrs.) 63 35% 
Playground (school) 58 32% 
Ball Diamond 48 27% 
Recreation Centre/Pavilion 50 28% 
Soccer Fields (school) 32 18% 
Tennis Courts (school) 22 12% 
 None of the Above  93  51%  
Answered question 181  

Skipped question 100  

 

28. Please identify potential ideas to improve Shakespeare Opti-Mrs. Playground and Shakespeare Recreation Centre & Sports Fields (Shakespeare) to better meet the needs of your household. (list up to three) 
 

Most common responses # % 
Splash Pad 22 25% 
Support Amenities 9 10% 
Shade Areas 7 8% 
Skateboard Park 7 8% 
Trails/Walkways 7 8% 
Pool 6 7% 
Washrooms 3 3% 
Picnic Areas 3 3% 
Pickleball Court 2 2% 
Dog Park 2 2% 

 
29. Please provide any additional comments you may have regarding parks services in the Township of Pert East. (maximum 100 words) 

 
Most common responses # % 
Splash Pads 13 16% 
Improvements in Shakespeare 7 9% 
Other Parks 5 6% 
Dog Park 5 6% 
Skateboard Park 4 5% 
Skateboard Park in Shakespeare 4 5% 
Washrooms 3 4% 
More Options 3 4% 
Additional Parks/Greenspace 3 4% 
Improved Washroom Availability 2 3% 
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30. How many people, including yourself, live in your household? 

  
 

31. Please indicate the total number of persons within your household that fall into the following age categories. 
  

# 
# of 

persons in 
  sample  

 
% 

Under 10 years 125 229 27% 
10 - 19 years 78 124 15% 
20 - 34 years 108 179 21% 
35 - 54 years 133 231 28% 
55 - 69 years 36 65 8% 
 70 years and over  7  12  1%  
Answered question 227 840 100% 
Skipped question 54   

 
32. Are you a resident of the Township of Perth East? 

# % 
Yes 234 98% 
 No 4  2%  
Answered question 238 100% 
Skipped question 43  

 
33. Which community do you live closest to? 

# % 
Milverton 137 59% 
Shakespeare 64 27% 
Poole 3 1% 
Rostock/Wartburg 4 2% 
Brunner 7 3% 
Millbank 10 4% 
Newton 5 2% 
Amulree 1 0% 
Sebastopol 1 0% 
 Don't know/prefer not to say  1  0%  
Answered question 234 100% 
Skipped question 47  

 
34. If not living in Perth East: In which municipality do you reside? 

 
# 

North Perth 1 
Perth 1 
 Perth South 1  

 
# 

# of 
persons in 

  sample  

 
% 

6 6 3% 
44 88 19% 
42 126 18% 
69 276 30% 
48 240 21% 
17 102 7% 
3 21 1% 

 1  8  0%  
230 867 100% 
51   

 

1 
2 
3 
4 
5 
6 
7 
 8 
Answered question 
Skipped question 

 



Page 9 of 9  

# % 
Couple with children 160 68% 
Couple with no children 32 14% 
Adult living alone 8 3% 
Single parent with children 11 5% 
Extended family 10 4% 
Prefer not to answer 6 3% 
 Other  7  3%  
Answered question 234 100% 
Skipped question 47  

 

Other # 
Grandchildren 8 
Children Grown Up 3 
Dog 1 
Children and Grandmother 1 
Co-parenting/Grandparents 1 
Retired 1 
Uncle 1 
Seniors 1 

 

# % 
English 232 99% 
 Other 3  1%  
Answered question 235 100% 
Skipped question 46  

 

Other # 
Malayalam 1 
Dutch 1 

 

# % 
English 101 84% 
German/Low German 4 3% 
French 0 0% 
 Other 15  13%  
Answered question 120 100% 
Skipped question 161  

 

Other # 
None 4 
French 2 
Romanian 1 
Ukrainian 1 
Spanish 1 
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35. Which choice best describes your household? 

 
36. What is the primary language spoken in your household? 

 
37. What is the secondary language spoken in your household? 



 

 

Appendix B: Detailed Cost Estimates 
See following pages. 
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RKLA #21-223 
 

PROJECT: PARKS RENEWAL & REDEVLOPMENT STRATEGY 
LOCATION: TOWNSHIP OF PERTH EAST 

DATE: December 14, 2021 
 

LANDSCAPE BUDGET ESTIMATE 
Please find attached preliminary estimate for the above-mentioned project. 
Please note that the prices listed below are for budget purposes only and do not reflect a 
competitive tender or applicable taxes. 

 
There may be construction cost implications due the COVID-19 pandemic, for example due to 
material or labour shortages and/or supply chain issues. This estimate does not include any 
allowance for these cost impacts. 

GREENWOOD PARK 
 

  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

NEW PLAYGROUND     

Natural playground, including engineered wood 
fibre mulch, drainage, curb edge and play 
equipment 

    

    $ 140,000.00 

Benches each 4 $ 2,000.00 $ 8,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

240 

 

$ 100.00 

 

$ 24,000.00 

Landscaping - trees, sod 
  

    $ 5,000.00  
 

 

 Playground Subtotal $ 177,000.00 
 

NEW PICNIC SHELTER 
    

New shelter    $ 150,000.00 

New WC building - not including servicing 
    

$ 100,000.00 

Concrete paving, including base course sq m 160 $ 100.00     $ 16,000.00  
 

 

 Shelter & WC Subtotal $ 266,000.00 
 
  Medium Priority  

    

WALKING PATH LOOP     

Stone dust path sq m 330 $ 35.00 $ 11,550.00 



 

Vegetation management - new tree 
plantings, removal of hazard trees 
(assumes 20 new, 10 removed) 

    

       $  30,000.00  
 

 

 alking Loop Subtotal 
 

DELINEATION OF SOUTH PARK BOUNDARY 
Landscaping - shrubs, 
armourstone 

   
    $  

 
15,000.00  

 
 

Boundary Landscape Subtotal $ 15,000.00 
 
  Low Priority  

    

PARKING AREA 
    

Gravel parking area and 
realignment of existing gravel road 

    
$ 27,500.00 

Note: tree removals may be required - pricing not included here 

 
Concrete Paving 

 
sq m 

 
50 

 
$ 100.00 

 
    $ 5,000.00  

 
 

 Parking Area Subtotal $ 32,500.00 
 

MULTI-USE COURT 
    

Asphalt court, including fencing, 
line painting, and nets 

   
    $  

 
70,000.00  

 
 

Multi-use Court Subtotal $ 70,000.00 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 



 

LYLE YOST MEMORIAL PARK 
 

  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

PAVILION SECURITY LIGHTING     

New lighting for pavilion & path 
from parking area (e.g. motion 
activated) 

   
 

    $  

 
 

20,000.00  
 

 

 Lighting Subtotal $ 20,000.00 
 

NEW PLAYGROUND 
    

New playground, including 
engineered wood fibre mulch, 
drainage, curb edge and play 
equipment 

    
 
 

$ 85,000.00 

Benches each 2 $ 2,000.00 $ 4,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

443 

 

$ 100.00 

 

$ 44,300.00 

Landscaping - trees, sod 
  

    $  6,000.00  
 

 

 Playground Subtotal $ 139,300.00 
 
  Medium Priority  

    

WALKING PATH LOOP 
    

Stone dust path sq m 1915 $ 35.00 $ 67,025.00 

Signage 
  

    $  2,500.00  
 

 

 Walking Loop Subtotal $ 69,525.00 
 

NATURALIZATION 
    

Trees (100) & shrub (100) planting       $  37,500.00  
 

 

 Naturalization Subtotal $ 37,500.00 
 

LOWER BALL DIAMOND IMPROVEMENTS 
New lighting    $ 100,000.00 

New chainlink fencing lin m 350 $ 220.00     $ 77,000.00  
 

 

 Ball Diamond Subtotal $ 177,000.00 



 

  Low Priority      

OFFLEASH DOG PARK 
    

Fencing - 6' chain link lin m 590 $ 180.00 $ 106,200.00 

Site furnishings (trash bins, benches) 
  

    $ 10,000.00  
 

 

 Dogpark Subtotal $ 116,200.00 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 



 

MORNINGDALE CENTENNIAL PARK 
 

  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

NEW PLAYGROUND     

New playground, including 
engineered wood fibre mulch, 
drainage, curb edge and play 
equipment 

    
 
 

$ 85,000.00 

Benches each 3 $ 2,000.00 $ 6,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

165 

 

$ 100.00 

 

$ 16,500.00 

Landscaping - trees, sod 
  

    $  5,000.00  
 

 

 Playground Subtotal $ 112,500.00 
 

NEW / IMPROVED PAVILION 
    

Renovations to existing building, 
including new accessible 
washrooms 

    
 

$ 200,000.00 

New / expanded concrete patio sq m 115 $ 100.00     $ 11,500.00  
 

 

 Pavilion Subtotal $ 211,500.00 
 

BRIDGE RECONSTRUCTION 
    

New bridge over Nith River, 
including prefabricated steel 
structure and concrete abutments 

    
 

$ 100,000.00 

 
 

 

 
Bridge Subtotal $ 100,000.00 

 
TREE MANAGEMENT 

    

New tree plantings (assumes 20 
trees) 

   
    $  

 
10,000.00  

 
 

Tree Management Subtotal $ 10,000.00 

 
  Medium Priority  

    

WALKING PATH LOOP 
    

Stone dust path sq m 2200 $ 35.00 $ 77,000.00 

Signage 
  

    $  5,000.00  
 

 

 Walking Loop Subtotal $ 82,000.00 



 

PARKING AREA ON WEST SIDE OF SITE 
Gravel parking area and entrance 
drive 

    
$ 13,000.00 

Note: tree removals may be required - pricing not included here 

 
 

 Parking Area Subtotal $ 13,000.00 
 
  Low Priority  

    

RIVER OVERLOOK AND BOARDW  LK 
   

River overlook sq m 30 $ 500.00 $ 15,000.00 

Boardwalk sq m 350 $ 500.00     $  175,000.00  
 

 

Overlook & Boardwalk Subtotal $ 190,000.00 

 
PARKING LOT AND DRIVEWAY P 

 
AVING 

Asphalt paving of existing parking 
area and entrance drive 

 
sq m 

 
800 

 
$ 65.00 

 
    $  

 
52,000.00  

 
 

 Parking Lot Subtotal $ 52,000.00 

 
OTHER ITEMS 

    

New / relocated hitching post    $ 3,500.00 

New baseball backstop 
  

    $  5,000.00  
 

 

  Other Subtotal $ 8,500.00 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 



 

NEWTON COMMUNITY PARK & SPORTS FIELDS 
 

  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

NEW PLAYGROUND     

New accessible playground, 
including engineered wood fibre 
mulch, drainage, curb edge and 
play equipment 

    
 
 

$ 75,000.00 

Benches each 3 $ 2,000.00 $ 6,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

310 

 

$ 100.00 

 

$ 31,000.00 

Landscaping - trees, sod 
  

    $  7,500.00  
 

 

 Playground Subtotal $ 119,500.00 
 
  Medium Priority  

    

LIFECYCLE MAINTENANCE 
    

Pavilion    $ 25,000.00 

Parking lot - repaving sq m 1825 $ 65.00 $ 118,625.00 

Ball diamond fence replacement lin m 300 $ 220.00 $ 66,000.00 

Ball diamond light removal 
  

    $  10,000.00  
 

 

 Maintenance Subtotal $ 219,625.00 
 
  Low Priority  

    

SOCCER FIELD LIGHTING 
    

One field, six light poles       $  150,000.00  
 

 

Soccer Field Lighting Subtotal $ 150,000.00 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 



 

PERTH EAST RECREATION COMPLEX (PERC) 
 

  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

NEW SPLASH PAD     

Concrete pad with water spray features    $ 300,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

300 

 

$ 100.00 

 

$ 30,000.00 

Benches each 3 $ 2,000.00 $ 6,000.00 

Landscape - trees, sod, topsoil 
  

    $  6,500.00  
 

 

 Splash Pad Subtotal $ 336,000.00 
 
  Medium Priority  

    

SKATE PARK (ALL WHEELS PARK) 
    

40' x 60' area, concrete    $ 125,000.00 

Expanded skatepark area 
   

$ 125,000.00 

Landscaping - earthworks, sodding, planting 
  

    $  25,000.00  
 

 

 Skate Park Subtotal $ 275,000.00 

 
OTHER ITEMS 

    

New / relocated hitching post    $ 3,500.00 

Parking lot reconfiguration - line painting 
  

    $  5,000.00  
 

 

  Other Subtotal $ 8,500.00 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 



 

SHAKESPEARE OPTI-MRS PLAYGROUND, SHAKESPEARE RECREATION CENTRE & ATHLETIC 
ASSOCIATION 

 
  High Priority      

DESCRIPTION UNIT EST. 
QTY UNIT PRICE EXT. PRICE 

WALKING PATH     

Stone dust path sq m 600 $ 35.00     $ 21,000.00  
 

 

  Path Subtotal $ 21,000.00 
 

TREE PLANTING 
    

Large caliper (60mm) deciduous 
and evergreen trees 

 
each 

 
24 

 
$ 500.00 

 
    $ 12,000.00  

 
 

 Planting Subtotal $ 12,000.00 
 
  Medium Priority  

    

PLAYGROUND SURFACING 
    

Convert surfacing to EWF mulch, 
including removal of existing 
surfacing 

   
 

    $ 20,000.00  
 
 

 

 Playground Surface 
Subtotal 

 
$ 20,000.00 

 
PLAYGROUND EXPANSION 

    

New equipment, surfacing, curb 
edge, and drainage 

    
$ 30,000.00 

Benches each 2 $ 2,000.00 $ 4,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

180 

 

$ 100.00 

 

$ 18,000.00 

Landscaping - sod 
  

    $ 2,000.00  
 

 

 Playground Subtotal $ 54,000.00 
 
  Low Priority  

    

SPLASH PAD 
    

Concrete pad with water spray 
features 

    
$ 300,000.00 

Accessible concrete walkway, 
including base course 

 

sq m 

 

260 

 

$ 100.00 

 

$ 26,000.00 

Benches each 2 $ 2,000.00 $ 4,000.00 

Landscaping - sod 
   

$ 1,200.00 



 

Optional shade structure - metal     $ 40,000.00  
Splash Pad Subtotal $ 371,200.00 

 

 
Not including: mobilization, permits, silt and erosion control, construction fencing, removals, 
signage, site servicing 
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